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BeepeHne

BaxHelwmnm anemeHToM N060oi cucTeMbl MeEHEMKMEHTa ABMSETCA ee Nepuoanyeckuin aHanims, npo-
BOAMMbIV BbICLUIMM PYKOBOACTBOM OpraHu3aumu. TpeboBaHus K TaKOMy aHasim3y yCTaHOB/IEHbl BO BCEX CTaH-
hapTax Ha cucteMbl MeHempkMeHTa (MCO 9001. MCO 14001, NCO 27001, NCO 50001. OHSAS 18000 u ap.).
Llenblo aHanu3a sABNsieTcs oLUeHka MHhopMauny 0 PYHKLMOHNPOBaHUM CUCTEMbI MEHEKMEHTa 1 NoAroToBka
peLleHnii Mo ee yny4yleHUo 1 NOBbILWEHWIO pe3yibTaTUBHOCTU.

O606LieHne 1 aHann3 onbiTa POCCUICKMX OpraHu3aLmii Mo NPOBEeAEHNIO aHaM3a Co CTOPOHbI PYKOBOA-
CTBa B pamKax pas/iM4HbIX CUCTEM MeHeMKMEHTa N0 TaknM acnektaM AesTeNbHOCTY OpraHm3auuii, kak kave-
CTBO. 9KO/IOMMSA, OXpaHa TpyAa 1 3awuta nHdopmMauuy no3soavun NoAroTOBUTL HACTOsLWMe pekomeHgauuu,
KOTOpble MOryT 6bITb UCMOJIb30BaHbI Kak Npy aHann3e CUCTEMbl MEHEMKMEHTa opraHu3auny B LenoM, Tak u
OTAe/bHbIX ee acneKToB.
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HAUWOHANBbHBWAW CTAHOAPT POCCUMNCKOW SGEALEPALUMN

CUCTEMbI MEHELXXMEHTA OPTAHU3ALINIA
PekoMeHgauuy no NnpoBeeHN0 aHa/n3a co CTOPOHbLI pykoBoACTBa

Organization management systems. Guidelines on management review

[aTa BBegeHna — 2013— 06— 01

1 O6nacTb NpUMeEHeEHUA

HacTosAwwmit cTaHgapT COAEePXUT PEKOMEHAALMMN MO NPOBEAEHUID aHann3a CUCTEMbl MEHEIKMEHTA CO
CTOPOHbI PYKOBOACTBA, NPYMEHMMbIe K N060i opraHn3auuy He3aBuCcMMO OT ee pasMepoB, TUna u Buaa fes-
TENbHOCTW.

HacToswwnii ctaHaapT He NpeAHasHaueH Ans cepTudukaumm, perynsTMBHbIX UK SOTOBOPHbLIX Lieneil.

2 HopmaTuBHbIE CCbIJIKK

YKa3aHHbI HUXe CCbITIOYHBIA AOKYMEHT HEO6X0AMM A1 UCMOb30BaHNA HaCTOSALWero ctaHgapTa. Ans
[aTVPOBAaHHbIX CCbI/IOK MPUMEHSIIOT TO/IbKO YKa3aHHYy Bepcuio. [ HeaaTtMpoBaHHbIX CCbIIOK HE06XO0AMMO
MCnosb30BaTh NocnefHee n3faHne AokyMeHTa (BkIvas nobble nonpasku).

FOCT ISD 9000-2011 CucrteMbl MeHegXemeHTa kayecTBa. OCHOBHbIE NOJIOXEHNSA U CNOBapb.

MpumeuaHnne — Mpu NONb30BAHUN HACTOSALLMM CTAHAAPTOM LIe/1ecO06pasHO NPOBEPUTDL AECTBIUE CChI/IOUHbIX
CTaHAapTOB B WH(OPMALMOHHOV cucTeMe 06LLero No/b30BaHUs — Ha oguuManbHoM caiite ®efepanbHoro areHTcTBa
M0 TEXHWYECKOMY PEry/MpoBaHnio N MeTPOioruM B CeT VIHTEPHET MM No eXerogHoMy MH(OPMAaLMOHHOMY yKa3aTe o
«HauuoHanbHble CTaHAAPTbI», KOTOPbI ONY6IMKOBAH MO COCTOSIHUIO Ha 1 iHBaps TEKYLLEro rofa, U No BbiMyckam exeme-
CAYHOrO MH(POPMALMOHHOTO yKasaTens «HauuoHanbHble CTaHAapThi» 3a TEKyLW Uit roA. Ecnv 3aMeH ceblfIoYHbIN cTaHaapT,
Ha KOTOpbI faHa HeJaTUPOBaHHAs CCblKa, TO PEKOMEHAYeTCsl UCMOMb30BaTh AeCTBYIOLYI0 BEPCUI0 3TOrO CTaHhapTa
C YYETOM BCEX BHECEHHbIX B [JaHHYI0 BEPCUIO U3MEHeHU. ECnn 3aMeHeH CCbINIoYHbIN CTaHAapT, Ha KOTOpbIi faHa fatu-
poBaHHas CCbiNka, TO PEKOMEeHAYETCS UCMNOb30BaTb BEPCUI0 3TOTO CTaHAAPTA C yKa3aHHbIM Bbille rOA0M YTBEPXKAEHUS
(NpuHATKS). Ecnn nocne yTBepXAeHUs HACTOSILLEro cTaH4apTa B CCbIIOYHbIN CTaH4APT, HAa KOTOPLIN faHa f4aTupoBaHHas
CCbl/IKa, BHECEHO N3MEHEHMe, 3aTparuBaiolLee NosioXeHue, Ha KOTOPOE AiaHa CCbIKa, TO 3TO MOMOXEHNE PeKoMeHAyeTcs
npuMeHnATh 6e3 yyeTa [aHHOro U3MEHEHUs. ECIM CCbINOYHbIA cTaHAapT OTMeHeH 6e3 3aMeHbl, TO NOJI0XEHNe, B KOTOPOM
[laHa ccblfika Ha Hero, peKoMeHAyeTcsl NPUMEHSATL B YACTW, He 3aTparvBatoLLeil 3Ty CChiIKy.

3 TepMuUHbI 1 onpeaeneHns

B HacTosLwwem ctaHgapTe NpYMMeHeHbl TePMUHBLI 1 onpegenenns no FOCT 1ISO 9000.

4 O6wue nosoxeHns

4.1 Llenblo aHanusa cucTeMbl MEHEIXXMEHTA CO CTOPOHbI PYKOBOACTBA ABMSETCA ob6ecneyeHne ee no-
CTOSAHHOW MPWUro4HOCTH, AOCTATOYHOCTH, Pe3y/IbTATUBHOCTU N 3DhEeKTUBHOCTW.

4.2 Ananus BKItovaeT B cebsi NOAroTOBKY BXOAHBIX Aa@HHbIX, UX 0606LLeHNe, NpeasapuTenbHbIli aHanns

OaHHbIX KaXabliM M3 BXOASALWMX B COCTaB BbICLLUEN0 pykKoBOACTBa OopraHunsauunmu pyKOBO,qI/ITeI'IeVI, Konnervanb-
Hoe 06cy>K,quV|e BXOAHbIX AaHHbIX, NPUHATHE N OQ)OprIeHVIe peLLleHVIVI.

N3paHue oduymansHoe
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4.3 KonnernanbHoe 06CyXAeHue BXOAHbIX AaHHbIX, KaK NpaBuio, OCYLLECTBNSAETCA Ha COBELLaHUsX,
noAroTaBMBaeMbIX U NPOBOAVMbIX B COOTBETCTBMM C peKOMeHJauvamu, npuBegeHHbIMy B pasgene 5.

Mpn aToM B pamkax OAHOr0 COBELLaHNA MOTYT ObiTb PACCMOTPEHbI HE BCE 3/1eMEHTbl CUCTEMbI MeHes-
XMeHTa 1 acnekTbl AeATeNIbHOCT opraHu3aummn, a Takke COOTBETCTBYIOLME BXOAHbIE AaHHbIE.

4.4 CocTtaB pykoBoAuTenei, yyacTBylOWMUX B NPOBEAEHNN aHanm3a, ycTaHaBnBaeTCs BbICLIMM AOJK-
HOCTHbIM /TIMLLOM OpraHu3auuu. Mpyu aToM cocTaB YYaCTHVKOB NPOBEAEHUS aHannsa no pas/nyHbIM acnekram
[eATeNbHOCTU opraHm3aunm MoxeT GbiTb pasHbiM. PykoBoaWTe b, MPOBOAALLMI COBELLaHNe No aHan3y cu-
CTeMbl MeHeKMEHTa, MOXEeT paclunpsATb KPYr yHacTHUKOB C Y4eTOM paccMaTpuBaeMbiX BOMPOCOB.

4.5 ins obecneyeHnss NOArOTOBKM 1 NPOBEAEHNA aHann3a co CTOPOHbI PYKOBOACTBA U OhOPMIEHNS ero
pe3ynbTaToB BbiCLIEe A0/MHKHOCTHOE L0 OpraHn3anuy yctaHasnnsaeT 0TBETCTBEHHOE(ble)noapasgeneHne(s)
nnun fomkHocTHoe(ble) Nuuo(a) (aanee — OTBETCTBEHHOE nojpasgenexHuve).

5 MNMopaaok NOArOTOBKM M NMPOBeAEeHUSA aHanM3a Co CTOPOHbI pyKoBOACTBa

5.1 MNpu NpoBefeHNN aHannsa co CTOPOHbI PYKOBOACTBA BXOAHLIMU AAHHBIMW MOTYT GbiTb CrefytoLime:

- CTeneHb AOCTMXeHUA u,ene17| 1 BbINOJSIHEHUA 3a4au:

- o6partHas cBA3b C NOTPEGUTENSMU W APYTUMU 3aUHTEPECOBAHHbLIMU CTOPOHaMMU;

- (hyHKLMOHPOBaHMe NPOLIECCOB U COOTBETCTBUE MPOAYKLNM;

- pe3ynbTaTtbl BHYTPEHHUX U BHELWHUX ayauToB, B T. 4. HA COOTBETCTBME BHEAPEHHbLIM B OpraHusaunmn
CTaHJapTam Ha CUCTEMbl MEHELXMEHTA;

- cTaTyc npegynpexgatoLmx U KOPpekTUPYIOLWNX AeiCTBUA:

- nocnegytouime feiicTBrsA, BbiTEKAOLWME U3 NpeablayLLMX aHaIM30B CO CTOPOHbLI PYKOBOACTBA;

- U3MEHEHUSI, KOTOPbIe MOTYT BAUATb HA CUCTEMY MEHEIXMEHTA:

- pekoMeHaauuM no yayyLieHuto.

lMpuMepbl KaxAoro n3 BbllleyKka3aHHbIX BUA0B BXOAHbLIX AaHHbIX NMPUBEAEHbl B NPUNOXKEHUN A.

JonxHa 6bITb ycTaHOBNEHA (ONpefesieHa) OTBETCTBEHHOCTL 3a NPEACTaBNEHNE KAKAOT0 BUAA BXOLAHbIX
ZaHHbIX BHYTPW opraHu3aLuu.

5.2 MepuoauyHOCTb, C KOTOPOI NpU NPOBEAEeHWM aHaNn3a paccMaTpuBaeTcs AesiTe/IbHOCTb OpraHusa-
UMM NO KXKAOMY acrnekTy AeATeNlbHOCTM (KayecTBO, 3KOIOMUS, oxpaHa Tpyaa, 3awuTta uHdopmauum v ap.),
onpefensieT pykoBOACTBO C y4eTOM Takux DakTopoB, Kak M3MEHUYMBOCTb Cpefpl opraHvsaumu, atan, Ha KoTo-
pPOM HaxoAuTca cucTeMa MeHeMKMeHTa (YCTolumBoe (hyHKLMOHUPOBaHUE U BHeAPEHUE U3MeHeHUiA). Mpu
3TOM KaxAblii Bef BXOAHbIX AAHHbIX MO KaXA0MY acnekTy AesiTeNbHOCTW OpraHusauun cnegyeT aHannsupo-
BaTb He pexe OJHOr0 pasa B rog,

5.3 na npoBefeHns aHasm3a Co CTOPOHbI PYKOBOACTBA PyKOBOAMTE NN MPOLECCOB U NoApa3nenieHnii B
YCTaHOBJ/IEHHbIE CPOKM W/ MO 3anpocy MOAroTaB/IMBAIOT BXOAHbIE AaHHbIe B NPOU3BOJIbHON MW YCTAHOBIEH-
HOIA B opraHn3aLum hopme 1 HanpaeAAlT UX B OTBETCTBEHHOE NogpaszeneHue.

Mpn NOATOTOBKE BXOAHbIX AaHHbIX, VX aHa/iM3e U 060CHOBAHUM PEKOMEHAALMIA MO YNy4lleHWo uene-
co06pasHo UCNoNb30BaTh anpo6upoBaHHble METOAbl aHanu3a AaHHbIX, Takue, Hanpumep, kak rpaduvku, ru-
cTorpamMmmsl. Auarpammel pasépoca, guarpammsl MapeTto, NPUYNHHO-CEACTBEHHbIE AnarpamMmmsl, AnarpamMmmbl
CpOACTBa, rpadhbl cBA3EN.

Mo nokasatensmM pe3ynbTaTMBHOCTW U 3(PPEeKTUBHOCTM NPOLLECCOB M MO K/IYEBLIM MOKa3aTensm Aes-
TeNbHOCTU OpraHun3auun LenecoobpasHo OLEeHUBATb TEHAEHLMN UX U3MEHEHWSA 3a aHaNn3VpyeMblii nepuog,
BpemMeHun, NpoBoANUTb CpaBHEHUA C UX LUeNeBbIMU 3HAYEHUAMN N NoKasaTesIaMu apyrux opraHmsau,w‘/’l, B T 4.
NyYWnX B Knacce.

MpaBWnbHO NOArOTOB/IEHHbIE BXOAHbIE [AaHHblE, BKIOYAA PeKOMEeHAauun Mo Yy4LeHWo, AO/KHbI
cnoco6cTBoBaTb 060CHOBAHHOMY OMpeAeeHN0 PyKOBOACTBOM OpraHv3aL iy NpropuTeTHbIX HanpasneHuii n
Mep MO YNyULIEHNH0 CUCTEMbI MEHEKMEHTA.

5.4 OTBeTCTBEHHOE NogpasfenieHne 0606LaeT BXOAHbIE AaHHble, MPOBEPSIET MX HA COOTBETCTBME yCTa-
HOBJIEHHbIM B OpraHusaunmn TpGGOBaHI/IﬂM NN CNoXxmBeLieiics npakTunke. |_|pl/l HE‘06XO,EI|VIMOCTI/I OTBETCTBEH-
HOe nojgpasgesneHve 3anpaluvBaeT AONOHUTENbHY MHGOPMALIMI0 OT PyKOBOAMTENEW NpoLeccoB 1 nogpa-
3[eNEeHNIA.

PekoMeHgaLmn No ynydlleHuto, cogepxalinecs B npefcTaBfieHHbIX PYKOBOAUTENIIMU MPOLEcCoB U
nospasfieneHunii BXoAHbIX faHHbIX, OTBETCTBEHHOE noapasgeneHve oopMaseT B BUAE NPOEKTa PeLLUEHNS,
BK/TIOHAIOLLIErO B Ce6A npegnaraeMble MeponpuaTus, a Takke 0TBETCTBEHHbIX NINL, U HEOBXOAUMbIE PECYPChI.

O606LeHHble BXOAHbIE AaHHble, BKOYAs npegnaraemMble pelleHuns, B hopMe crneuuanbHOro otyeta
(Ha 6ymMaXKHOM HOcCMTeNle WU B 3/IEKTPOHHOM hopmaTe) HanpaBsitoT AO/HKHOCTHBIM fiMLaM, BXOASALMM B
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COCTaB BbICLLErO PyKOBOACTBA OpraHusauuu, Ans npefsapuTeslbHOro 03HakOMIEHUA U aHanuns3a B yCTaHOB-
NIEHHBbIA CPOK.

5.5 Bbiclwee [O/MKHOCTHOE AWLO WX YNONHOMOYEHHBIA VM PYKOBOAWUTENb W3 COCTaBa BbICLLErO Py-
KOBOACTBA B YCTAHOBJIEHHbI CPOK NPOBOAMT COBELLaHNe BbICLIEr0 PYKOBOACTBA OpraHU3alumu, Ha KOTOpOM
paccMaTpuBatoT NOATOTOB/IEHHbIE BXOAHbIE JaHHble N pPekoOMeHAauun no ynydlieHuto. Mo pesynbtatam 06-
CYXEHNSA NPUHUMAIOTCA PeLleHns N0 MeponpuATUAM, UX UCNOMHUTENSAM U HEO6XOAMMbIM pecypcam.

5.6 OTBeTCTBEHHOE noApasfeneHne opopMaseT NPUHATbIE peLleHns YCTaHOBIEHHbIM 06pa3oM 1 pac-
CblflaeT UCMOMIHUTENSAM, PYKOBOAUTENAM W MLAM, OTBETCTBEHHbLIM 3a NPOLIECChbl AOBEAEHNSA 3TUX PEeLLEeHWi
[l0 cBefleHns nepcoHana.

OTueTbl C BXOAHbIMY AAHHBIMU 1 0(hOpPMNEHHbIE peLLeHns credyeT XpaHuTb B COOTBETCTBUM C YCTaHOB-
NEeHHbIMW B OpraHu3auun TpeboBaHnaMN.
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MpunoxeHne B
(cnpaBoyHoe)

CopepxaHne BXOLHbIX AaHHbIX 418 NPOBeAEHNsT aHanm3a

CO CTOPOHbI PYKOBOACTBA

Ta6nuua A. 1 — BxogHble AaHHble ANs NPOBEAEHNsI aHaIn3a Co CTOPOHbI PYKOBOACTBA

Bug, vHdhopmaLmm

CTeneHb [OCTVMXeHUs Lenei u
BbINOJIHEHVE 3a4auy

O6paTHasa cBsi3b OT NoTpe6uTenei
N APYTUX 3aUHTEpPecoBaHHbIX CTOPOH

®YHKLMOHUPOBAHNE MPOLLECCOB
COOTBETCTBME NMPOAYKLMUN

Pe3ynbTaTbl BHYTPEHHUX U BHELL-
HUX ayfuTOB, B T. 4 HA COOTBETCTBUE
BHeJpPEeHHbIM B OpraHu3auum ctaHaap-
Tam Ha CUCTEMbI MEeHeXXMeHTa

CraTyc npegynpexaaoLmx n Kop-
PEKTUPYIOLLNX feACTBUIA

Mocnepyowne feiicTBNSA, BbiTeka-
lowre n3 npeabiAyLMx aHannm3os co
CTOPOHbI PyKOoBOACTBA

CopepxaHue nHdhopmauum

JlocTxeHne KnoYeBblX nokasarte-
neii fesaTenbHOCTY opraHusauum.

JlocTuxXeHne NnaHoBbIX Nokasarte-
neii No pasnuyHbIM acnektam (kaue-
CTBO. 3KO/I0TUSA, OXpaHa Tpyaa u ap.) u
HanpaBNeHUAM AesiTeNIbHOCTU.

BbinonHeHve BaxHeWwux nna-
HOBbIX MepOI'IpMFITVIVI no pasnnyHbiM
acnektam n HanpasJieHUAM aesTesib-
HOCTW.

Pecypcbl, WCMO/b30BaHHble A/1A
LOCTWXeHus uenei

XKano6bl n 6narogapHocTn noTpe-
6utenei.

Pe3ynbTaTbl MOHUTOPWHTA YAOBE-
TBOPEHHOCTW NoTpe6uTenei n apyrux
3aMHTEPECOBAHHbIX CTOPOH.

NHhopmaums, nonyyeHHas oT 3a-
MHTepecoBaHHbIX CTOPOH MO pasnuny-
HbIM KaHanam uHopmamm

JlocTuxeHve ueneBbix nokasate-
nei No npoueccam X1U3HEHHOTO LyKna
npoaykumumn (B T. 4. B3aumogeiicTeue c
notpebutensmu, NpoekTupoBaHue u
pa3paboTka, 3aKkynku, Npou3BOACTBO,
XpaHeHune, nocTaska, 06CyXnBaHue,
yTununsaums).

HecooTBeTCTBUS MPOLLECCOB XU3-
HEHHOTO UWKAa NpPoAyKLMM, B T. u.
Tpe6oBaHNSAM NPUMEHsSieMbIX B opra-
HW3auuy CTaHLapPTOB Ha CUCTEMbI Me-
HeXMeHTa.

HecooTBeTCTBMSI  MpoAyKuMM Mo
pesynbTatam BXOAHOMO KOHTPO/S, one-
PaLMOHHOrO KOHTPOJISA, OKOHYATE/IbHOTO
KOHTpONS.

Peknamauunun notpe6uteneii
Konnuectso n BUAbI ayAnNTOB.

KonuuecTso n xapakTep BbISIB/IEH-
HblX HECOOTBETCTBUMA, UX NPUUUHBI.

MnaHupyembie KOppekTupytoLme
1 npegynpexagawouime gencrsms

Xog, BbINOMIHEHNS paHee 3aniaHu-
pPOBaHHbIX KOPPEKTUpYILWMUX 1 npes-
ynpexagawowmnx AericTenii

Xop, BbINOMHEHUS peLleHunid, npu-

HATBIX N0 pe3ynbTaTaM NpegblayLnx
aHaIM30B CO CTOPOHbLI PYKOBOACTBA

MeproAnYHOCTb NPOBEAEHUS aHaM3a
1 pas B rog,

1 pas B rog,

ExeksapTanbHo

1 pa3
B nonyrogue

ExekBapTasibHO

ExekBapTasibHO



OkKoHYaHve Tabnuubl A. 1
Bua uHdbopmavmm

N3MeHeHUs, KoTopble MOryT BAU-
ATb Ha CUCTEMY MeHe[XMeHTa

PekomeHAaLMn No ynyyleHuno

CopfepxaHue nHdopmaumm

MN3mMeHeHUs 3akoHOAATesNbHbIX U
WHbIX TpeboBaHuWii, koTOpble opra-
HU3auus o6s3anacb BbINOMHUTL W3-
MeHeHusi CTaHA4apTOB Ha CUCTEMbl
MeHeXMEHTA, NPUMeHsieMble B opra-
HU3aumn.

MHeHusa 3aKMTepecoeaHHbIX CTOPOH.

MepcnekTuBbl, BbiTekawowme wu3
pesynbTaTtoB UCCNef0BaHUst PbIHKA,
HayuHbIX WccnefoBaHuit 1 paspabo-
TOK.

Ypokn, U3BNEYEeHHbIe U3 aBapuin un
HeLTaTHbIX CUTYyaLuid.

HoBsble pucku

MpeAnoXeHNs N0 yNyULLIEeHWo Npo-
LLeCCOB U APYTUX 3/IEMEHTOB CUCTEMbI,
Tpebyllne peLeHns co CTOPOHBI
BbICLLETO PYKOBOACTBA

FOCT P 55268—2012

MeproanyHOCTL NPOBEAEHNS aHanM3a

1 pa3
B nonyrogme

Mo mMepe HEOBXOANMOCTH, HO He pexe
OJHOTO pasa B rof OT KaXAOro pyko-
BOAWTENS Npouecca Unu nogpasgene-
HUSI
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YK 658.562.014:006.354 OKC 03.120.10 T59 OKCTY 0025

KntoueBble cnoBa: cUCTEMbl MEHE)XMEHTA, PYKOBOACTBO, aHa/IM3, BXOAHbIE faHHble, BbIXOAHbIE faHHbIe



Pepaktop TA. JleoHoBa
TexHnueckuii pegaktop B.H. MNpycakosa
Koppektop WJ1. Koponesa
KomnbloTepHas BepcTka AJl. MaHkpaToOBOW

CpaHo o Habop 26.02.2014 MoanucaHo a neyatb 25.03.2014. dopmat 60*64%. FapHutypa Apuan.
Yen. neu. n. 1.40. Yu.-u3sn. n. 0.73. Tupa* 126 aka. 3ak. 543.

N3paHo n otneyaTtaHo no ®ryn «CTAHAAPTUH®OPM». 123995 MockBa, paHaTHbIl nep.. 4.
www.posimfo.ru inlo@ gostinfo.ru
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