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KonuenryaJbHbie 0CHOBBI M aHAJIN3 NPOGeCCHOHAIBHOM 00/1aCTH

KoyunHr B  poccuiickoM MNpoQecCHOHANIBHOM TOJI€  YTBEPAWICS  Kak
BOCTPEOOBAHHBI METOA PAa3BUTHUsI UYEJTOBEUECKOTO KaluTajda, OCHOBAHHBIA Ha
MapTHEPCKOM B3aMMOJCHCTBUM W HAINPABICHHBIM Ha PACKpPhITUE NOTEHIMAja
YEJIOBEKa, IOMOIIb B  CaMOCTOSITEIbHOW  IOCTAHOBKE U JOCTHXKCHUU
npodeCCUOHANBHBIX U JTUYHBIX 1IeJIei. B oTiaudue oT TUPEKTUBHOTO HACTABHUYECTRA,
KOYYMHT OpPUEHTHPOBAH Ha CTUMYJIHMPOBAHHE CaMOOOY4Y€HHUsI, OCO3HAHHOCTH H
JUYHOW OTBETCTBEHHOCTH KJIMEHTA (KOY4H).

HopmatuBHO-TIpaBOBOE peryaupoBaHUe KOyYMHTa KakK BUaa MpodeccroHanbHON
NEeATeNIbHOCTH B PoccrU OCHOBBIBAE€TCS HA HOPMaXxX I'PaKIaHCKOTO 3aKOHOATEJIbCTBA
(B ciydae, KOTa KOYYMHT SIBJISIETCS BUJAOM IMPEANPUHUMATENBCKON NEATETbHOCTH U
(M) TpPEeaMETOM BO3ME3JHOIO OKa3aHWs YCIyr), TPYIOBOTO 3aKOHOAATEIhCTBA
(Korga KOYYMHI SIBIISIETCSL TPYAOBOM (PYHKIIMEH), 3aKOHOMATENbCTBA B OOJACTH
3allMTHl TIpaB MOTpeOuTeNei, 00pa3oBaTEIbHON MESITEIbHOCTH, MEPCOHAIBHBIX
JAHHBIX, peKJIaMbl, HHPOPMAIIMU U WHPOPMAIIMOHHBIX TEXHOJOTUH. Pexomenmamnmm
0 TPUMEHEHHIO KOYYMHTa KaK HHCTPyMEHTa ympaBieHus 3(PPEKTUBHOCTHIO U
PE3YABTAaTUBHOCTBIO TEPCOHANA, TOBBIICHUS KBATU(PUKAIMA W KOMIETEHTHOCTH,
pPa3BUTUSL COTPYIHHUKOB, TMOBBIIICHUS BOBJICYCHHOCTH M MOTHUBALIMM [E€pCOHAA
CoJlepkKaTcsi B HOPMaTUBHO-TIPABOBBIX JOKYMEHTAX, B COOTBETCTBUU C TPEOOBAHUSIMHU
KOTOPBIX TIPOU3BOAUTCS CTAHIAPTU3ALMS MPOU3BOJICTBEHHBIX MPOIIECCOB U OKa3aHUs
ycinyr (CTaHmapT 3peiocTd yIpaBieHHUs Pe3ylIbTaTUBHOCTHIO U 3((PEKTUBHOCTHIO
KOHTPOJIbHO-HAI30PHOU  JIESATENIbHOCTH, PexomMeHmanuu 0o cra"Hgaprasanud P
50.1.076-2011, TOCT P MCO 10019-2007, TOCT P UCO 21500-2014, TOCT P
NCO 22004-2017, T'OCT P 58544-2019, TOCT P UCO 10015-2021, I'OCT P UCO
10018-2021 wu gap.). C 01.01.2026 BBemen B peiictBue OOIIEpOCCUNCKON
kinaccudukarop mnpodeccuit pabouux, JODKHOCTEH Cily)KaluxX U TapuHBIX
paspsnoB OK 016-2025, B kotopslii BKItoUeHa 10KHOCTh «Koyu» (kom 201869, kon
Kareropuud 2, kon HadaibHOW rpynnbl nmo OK3 2424). Ilpu stom, B HacTosuui
MOMEHT OCHOBHBIM HCTOYHHMKOM TpeOOBaHUI K YpPOBHIO TMpodeccHnoHaIbHON
nesTenbHOCTH Koyue B Poccum  sBasiercss npodeccCHOHAIbHBIA — CTaHIApPT



«KoHCcynbTanT B 0O0JMAacTH  yIpaBlIeHUs MNEpcoHAnIoOM». Takxke OTIelbHbIE
OCOOCHHOCTH JIEATEIbHOCTH KOydya JIETaJU3UPOBaHbl B  KBAIM()UKALMOHHBIX
xapakrepuctukax «Koyu mo BompocaMm kapbepbl U NMpPO(ecCHOHATBLHOTO Pa3BUTHUS
COTPYAHHUKOBY», «busHec-koyu», «Koyu OusHec-komanmy», «Koyu nius pykoBoauTenen
BBICIIIETO 3BEHa», YTBEpKIAeHHBIX [lprkazom HanmoHalbHOrO areHTCTBAa pa3BUTHUS
kBanpukauuii Ne 66/24 or 23.05.2024 «OO6 yTBepkKIEHHUM HAUMEHOBAaHUN
KBMpuKkauuii M TpeOOBaHMM K KBaIM(pUKAUUAM B O0JIaCTU yNpaBICHUSA
nepcoHaIoM», a Takxke B Meronnueckux pekomenaauusx CIIK VII gns noaroroBku
K HE3aBUCHUMOM olleHKe KBalupukauii « OCHOBbI KOYUHUHTa.

[IpeanockuikaMu pa3pabOTKU U yTBEPKIACHUS MPOo(ecCHOHAIBHBIX CTaHAAPTOB
ABIIETCS] MOTPEOHOCTh JETalNM3allMU PETYIUPOBAHUS MPABOOTHOIICHUM, CBSI3aHHBIX
C  OCyUIECTBJICHHEM  NPO(ECCHOHANBHON  JAESTENIbHOCTH,  aKTyaJlu3alluu
HOPMaTUBHO-TIPaBOBOM 0a3bl B cdepe JAaHHOU MpodheCcCHOHATBHON IesSTEeIbHOCTH.
[IpencraButenu  rpymmbl 1O pa3padoTke  NpodeCcCUOHATBLHOTO  CTaHAapTa
«KoHcynbpranT B 00acT yrnpaBieHUs IEPCOHATIOM» B KQU€CTBE TAKUX MPEANOCHIIIOK
OTMEYaJIM  aKTUBHBIM  pocT pblHKa HR-KOHCYnbTMpOBaHHSI U BBICOKYIO
muddepeHIuanuo CrIenralIiucTOB 10 YPOBHIO KBATHU(PUKAIMA W TMPAKTHICCKOTO
onbITa. [Ipennonaranock, 4To BBEACHHE JAHHOIO CTAaHAAPTa MMO3BOJIWIO OBl HAPSAY C
OCTaJIbHBIM ~ OTPEJEIUTh KPUTEPUHU, COMIACHO KOTOPBIM paboToAareid MOTYT
OTpPENIeNIUTh YPOBEHb MOJATOTOBKM M (WiK) MpodecCuoHaIu3Ma KOHCYJIBTAHTOB, a
TaKKe KPUTEPUU KauyeCTBa KOHCYJIBTAIIMOHHBIX YCIIYT B 3TOH cdepe.

Bwmecte ¢ Tem, onupasch Ha aHaIM3 COACPNKAHUS YTBEPKACHHBIX B HACTOSIIAN
MOMEHT KBaJIU(PUKAIMOHHBIX XapakTepucTuk «Koyd mo BompocaMm Kapbepbl U
npo(eCCUOHAIBHOTO  Pa3BUTHUS  COTPYIHHUKOBY, «buznec-xoyu»,  «Koyu
OousHec-komMaH», «Koyd Juisi pyKOBOAMTENEH BBICIIETO 3BEHA», MOYKHO 3aKJIHOUUTH,
YTO OHM OIMCBHIBAIOT TaKOM ypOBEHb MOJATOTOBKM CIIELIMAJIUCTOB JAHHON 00JacTH,
BKJIIOYasi TpeOOBaHUS K YPOBHIO OOpa3oBaHUS U MPaKTUUYECKOMY OIBITY B
(yHKIMOHANBHOM  OOJIaCTH, KOTOpBIM  MO3BOJSIET  KOy4YyaM  OCYLIECTBIISATH
npoeCCHOHANIBHYIO  JESTEIbHOCTh B  HEMOCPEJACTBEHHOM B3aUMOJCHCTBUH €
PYKOBOIUTENAMU (PYHKIMOHAIBHBIX MMOAPA3AEICHUN 1 (MIIM) OpraHU3alMi, OCTaBIIsAA
3a paMKaMH BO3MOXKHOCTh TPUBJICUCHHUS Koyded [uisi paboThl ¢ JMHEHHBIM
nepcoHasioM. J[aHHBIA TE3UC OCOOEHHO aKTyaJleH BBUAY 3KOHOMHYECKOU
000CHOBAaHHOCTH TPUBIICUEHUS] KOy4yed il padoOThl C JIMHEHMHBIM IEPCOHAJIOM,
NOCKOJIbKY oOIutata Tpyna (yciyr) Koy4ei, COOTBETCTBYIOLIUX V)K€ yTBEPKIECHHBIM
KBUTU(PUKAMOHHBIM XapaKTEPUCTUKaM, OyJeT Ha MOPSAJOK BBILIE, YEM OIIaTa Tpya
(ycayr) KOyueH, COOTBETCTBYIOLIUX HaCTOAIIEH KBTI (PUKATMOHHON
XapaKTEPUCTHUKE.

VYKkazaHHOE BbIlLIE CIEAYeT M M3 TOJKOBAHHUA BHUAA NPOoPeCcCHOHATBHOM
JeSITEIBHOCTH COIIaCHO TEKCTy IMpodeccuoHanbHoro crangapra «Koncynerant B
o0JIacTU YIIpaBJICHUS MEPCOHAIOM» — 3TO KOHCYJIBTHPOBAHHME (PU3MYECKUX JIUL U
OpraHu3aluii B 00JacTH yrpaBieHus rnepcoHaioM. OCHOBHOM IENbIO JaHHOTO BHJIA
npodecCHOHAIbHON  JEATENbHOCTH  SIBISETCS ~ «OoOecrneyeHHe  MOBBIIICHUS
5(p(GEeKTUBHOCTH ACSITENbHOCTH (PU3NYECKUX JIMII M OpraHU3aluil IMOCPEeICTBOM



OKa3aHUs Mpo(eccCHOHANbHBIX KOHCYJIBTALIMOHHBIX YCIYr B OOJAcTH yIpaBJICHUS
IIEPCOHAJIOM  KaK BHYTPEHHUMMHM  KOHCYJbTAHTAMM  OpPraHM3alUH, TaK W
KOHCYJIbTaHTAMU BHEUIHETO0 pbhIHKA OOJIACTH YIPABJICHUS TEPCOHAIOM». Takum
00pa3zoM MOJOKEHHUST MPOPECCHOHATBHOIO CTaHAApPTa OPHUEHTHPOBAHBI HE TOJIBKO
HEMOCPEACTBEHHO Ha OPraHu3allii, HO U Ha PU3NYECKUX JUI], K KOTOPBIM OTHOCSITCS
KAaK PYKOBOAMUTENH, TAK U JUHEWHBIN MIEPCOHAJ YKA3aHHBIX OPTaHU3ALUM.

Obocnosanue Heobxooumocmu pazpabomxu 6a3zo6ou kearugurayuu « Koyuwy» xax
CUCTNEMHOU UHUYUAMUBHL

Co3nanue JaHHOW KBaIM(UKAIIMKM OTBEYAeT 3alpocaM TOCYIapCTBEHHOTO
peryiaupoBaHusi, pblHKa M TpodecCHOHAIBHOrO coobimecTBa. Ee HE0oO0X0IUMOCTh
oOyclioBjIeHa, B TEPBYIO OdYepeqb, TPeOOBaHHMEM 3aKOHOAATENhCTBA — 3aKOHa O
3amure mnpaB norpedutenei u ['paxnmanckoro komekca P®. OnHako OTCyTCTBHE
IOPUJINYECKN 3aKPEIJIEHHBIX KPUTEPHUEB MPUBOAUT K NMPABOBOM HEOIPEAECICHHOCTH:
CyneOHble WHCTAHIIMM 3a4acTyl0 HE MOTYT KBaJIH(UIUPOBATH, SBISETCS JIU
NESTENHHOCTh MPO(PECCHOHANIBHBIM KOYYHHTOM. OJTO CO37aeT PHUCKUA IJIsi BCEX
YYaCTHUKOB PBIHKA.

Beenenne  kBanmuukammm  pemaer 3Ty — mpoOieMmy, — yCTaHABIMBAs
oOmienpu3HanHble Npo(ecCHOHANbHBIE CTaHAApPThl, (UKCHUPYS YHHUBEPCATbHBIC
HOPMBI, KOMIIETEHIIMM M 3TUYECKHe paMKku. Ee kitoueBasi 1eflb — CO3JaHHE YETKUX
KpUTEPHUEB JIONycKa K mpodeccuu, yTo (GOpMHUPYET IPO3PAYHYI0 OCHOBY JJIsl OLIEHKU
KauecTBa yCIyT MOTPEOUTENIMU U JIJIs1 pab0Thl KOHTPOJIbHO-HA30PHBIX U CYIEOHBIX
opraHoB. KBanudukauus cTaHOBUTCA OOBEKTUBHBIM OPUEHTUPOM, IO3BOJSIOIIUM
UACHTUPUIUPOBATh MNPO(ECCHOHANBHBIA YPOBEHb JaKe MPU OTCYTCTBUU Y
CHELMAINCTA OATBEPKICHHOTO CTa)a.

AHanu3 CyniecTBYIONIMX CIEIHAIU3UPOBAHHBIX KBanudukauil («KapbepHbiii
Koyu», «buzHec-koyu») moaTBepxkaaeT MmoTrpeObHocTh B oOmeM ¢yHaamente. OHu
OMKCHIBAIOT Y3KYIO CIIEIMAIM3AINI0, TPEOYIOIIYI0 JTOMOJHUTEIBHBIX 3HAHUM, HO HE
OTIPEICNISIIOT YHUBEPCAIHHOTO 0a30BOTO siipa — KIFOUEBBIX TPEOOBAaHUN K caMOMy
KOYYHHIOBOMY MPOLECCY.

Nuctutyuronanuzauuss npodeccur — CIEAYIOMUNA KIIOYEBbIA apryMEHT.
Brenenue nomxnoctn «Koyu» B OKIIJ[ co3gaér mnpaBoOBYyIO OCHOBY, HO HE
KOHKPETU3UPYET KOMIIETCHIIMU. Y TBEpKJeHUEe 0a30BOM (MMOPOroBoil) KBamupuKauu
— JIOTMYHBIN CJIETYIOIINN I1ar, YCTAHABIMBAIOIINN YHUBEPCAJIbHBINA CTAHAAPT BXOJA B
npodeccuto.

KBanudukauus coorBerctByer mnpodcerannaprty «Koncynsrant B obnactu
yIpaBJICHUS IEPCOHATIOM» U OPUEHTUPOBaHA HA pabOTy KaK C OpraHU3alUsIMU, TaK U
C UHAUBUAYAJIbHBIMU KiueHTaMu. OHa NOATBEPKAAET BJIaJCHUE KIHOUEBBIMU
KOMIETEHIUSIMU U1 Hadasla IPAKTUKHU U MIPeHa3HAYeHa [yl HAUMHAIOLIUX KOydel U
CHELMAIMCTOB CMEXHBIX 00J1aCTeH, MHTETPUPYIOIIUX KOYUYHHT B CBOIO JAESITEIBbHOCTD.



Coznanue «0ecioBHOTO» KOHTYpa MpoheCCHOHATBLHOTO Pa3BUTHS — €Il OJIUH
BaXHBIN aprymMeHT. KBanudukanus mo3BosieT BHICTPOUTh TPACKTOPHUIO «O0ydeHUE —
He3zaBucuMas orenka kBanudpukanuu (HOK) — nerutumnas npaxktukay. BeimyckHuKH
AKKPEIMTOBAHHBIX MPOTpaMM cMOTyT cpazy npoxoanth HOK u HaunHaTh JeraabHy0
MPaKTUKY, 3aKpblBasg  pa3pblB  MEXKAy oOpa3oBaHueM W  O(HUIIMATBHBIM
MTOJITBEPKACHUEM KB (DUKAITUH.

Takum oOpa3zom, 0Oa3zoBasg kBanu@ukauus «Koyu» BBIIOIHSAET CHUCTEMHbIE
GyHKIMU:

1. OGecnieunBaeT TPABOBYIO  3alIUTy  MOTpeOUTEICH H  COOTBETCTBHUE

3aKOHOAATEIbCTRY.
2. YcraHaBIMBacT YHUBEPCAIbHbIC CTAHAAPThI KAYeCTBA U KPUTEPUH JOIyCKa.
3. Cozmaer CHUCTEMHOE STIPO npodeccun, o0BeuHSIOIIee BCE

CrieluaIn3upoOBaHHbIC HAMIPABICHUSI.
4. Jlerutumusupyer  mpodeccuro  yepe3  umHTerpammio ¢ OKIIJ
npodcranaapTom.
5. @opmupyer “OecmioBHyr” TpackToputo «obOyuenne-HOK-nipakTukay s
3JI0pPOBOTO Pa3BUTHUS PHIHKA.

Hacrosiimast kBanmduKalMOHHAs XapaKTEPUCTHKA OIPEACNSeT IMOPOrOBBIN
YPOBEHb, CHUCTEMATH3UPYET TPYyAOBble (YHKIIMU U 3aKJIaJbIBAET OCHOBY IS
00bekTHBHOM oreHKH. OHa peneBaHTHA Uil BCEX BHJIOB KOYYMHTOBOW MPAKTUKU U
3aknaapiBaeT (QyHAaMEeHT I (OpMUpPOBaHMS HAIMOHAIBHOW MOJCIH KOYYHMHTa B
Poccun, peanusysi mpuHIUI HEPEPHIBHOTO MPO(ECCHOHATBHOTO Pa3BUTHSL.

1.2. AHaiau3 pbIHKA TPyda, CYWIECTBYWINEH CUTyallMd B OTPAC/IH,
HHpopMaMs O NEepPCHeKTHBAX Pa3sBUTUA BHUAAa NPO(PecCHOHAILHON
HeATeJIbHOCTH

CoBpeMeHHbIl peIHOK Tpyaa B Poccuiickoit deaepanun XapakTepu3yeTcsi BbICOKOM
JMHAMMKOM W BO3pacTarouiel NOTpeOHOCThI0 B CHEIHUAINUCTaX, OOJIaJaroINX
KOMIIETEHIUSIMU B c(epe pa3BUTHUS YIPABIECHUYECKOIO MOTEHIMANa, COMPOBOXKICHUS
npo(ecCUOHANIBHOTO pPOCTa U MOBBILEHUS JPPEKTUBHOCTH  JEATEIBHOCTU
nepcoHana. JlaHHble TEHAEHUMH OOYCIOBIECHBl LHU(PPOBU3ALMENH HSKOHOMUKH,
TpaHchopmalrel Ou3HeC-MPOUECcCOB, POCTOM CIOXKHOCTH YNPABIEHYECKHUX 3a/1a4 U
HE0O0XOJIMMOCTHIO azanTaluuu OpraHHU3aLnii K YCIHOBUSIM BBICOKOM
HEONPENCIEHHOCTH.

B ycnoBusix pa3BuTHS 9KOHOMHMKHU 3HAHUW M TIEpexojia K THOKUM OpraHU3alMOHHBIM
MOJIETISIM  BO3pAcTaeT poOJib CHEIHAINCTOB, OOECIEYNBAIONINX COMPOBOKICHUE
MIPOIIECCOB OOYYEHMS, PA3BUTHS, OIEHKH U MPOPECCUOHATHFHOTO CaMOOIPEICICHNUS
paboTHUKOB. [leATeNbHOCTh, CBSA3aHHAS C KOYYMHIOM, MEHTOPUHIOM, YNpPABICHUEM



o0pa3oBaTeIbHBIMU ¥ PA3BUBAIONIMMHU MPOTPAMMAaMH, CTAHOBUTCS YCTOWYUBBIM
AJIEMEHTOM KOPIIOPAaTUBHBIX W OTPACIEBBIX CHCTEM YIIPABJICHUS YEIOBEUYECKUM
KaIluTaJIOM.

CornacHO Hay4YHBIM MCCJIEIOBAHUSIM B 00JACTU KOYUYMHTa U HACTABHUYECTBA (B TOM
yucie paboram H. E. JlonuHOlN), KOyYMHI B COBPEMEHHBIX OpraHU3alUsIX
paccMaTpuBaeTCcsi KaK HWHCTPYMEHT pa3BUTHS CYObEKTHOCTH, YHPaBIEHYECKOM
OTBETCTBEHHOCTH M MPO(ECCHOHAIBLHON 3peoCTH PabOTHUKOB, 00ECTeYUBAIOIINN
YCTOMYMBOE Pa3BUTHE YEJIOBEYECKOIO KamuTajga M OpraHu3allMOHHBIX cucTeM. Ilpu
TOM MOTYEPKHUBAECTCA HEOOXOAMMOCTh MHTErpallid KOYYHMHIOBBIX TPAKTUK B
00pa3oBaTesIbHbIE U YIIPABIEHYECKHE KOHTYPbl OPraHU3alui.

B paGorax T. B. AHTOHOBOW U JApyrux HCCIEIOBATENCH, OTMEYAeTcs, 4YTO B
Poccuiickoit @enepanyii B MOCIEIHUE TOAbl MPOUCXOAUT WHCTUTYIMOHAIU3ALIMS
KOy4MHTa KaKk BHJa MNpo(EeCCHOHATBLHON JeATEIbHOCTH, COIMPOBOXKIAOIIASACS
dbopMupoBaHueM MpohecCHOHANBHBIX CTaHIAPTOB, TPeOOBAaHUN K KBalU(UKAIIUU U
MEXaHU3MOB HE3aBUCUMOM OILICHKU KOMIICTCHIIUH.

Marepuansr 11 Bceepoccuiickoit HayduHO-TIpakTH4eckoil koHpepeHuu «KoyuuHr u
HACTaBHUYECTBO: Teopusi M TmpakTtukay (2025) moaATBEp:kIal0T POCT HAYYHOTO
WHTEepeca K JaHHOU cdepe, pacuUIUpeHUE -HMIIUPUYECKUX UCCIEAOBAaHUU U
dbopMHUpOBaHUE MEXKIUCIUIUIMHAPHOTO HAYYHO-TIPAKTUYECKOTO TMOJsi KOYYHMHra U
HACTaBHUYECTBA.

B HacTosuiee BpeMs KOYYUHTOBBIE TEXHOJIOTUHU bakTuuecku
MHCTUTYLMOHAJIM3UPOBAHbl B KOPIIOPATUBHOM CEKTOPE U MPUMEHSAIOTCA KPYIHBIMU
dbenepanbHBIMU  KOMIAHUSMH B paMKaX BHYTPEHHUX TIPOTpaMM  pPa3BUTHUSA
VIIPABICHYECKUX W JIMACPCKUX KOMNETECHIMU. Psa opraHusannii BbICTpanBacT
YCTOMYMBBIE KOHTYpPbl BHYTPEHHETO KOy4YHHTa: (OPMHUPYIOTCS MYJIbl BHYTPEHHUX
KOy4Yel, BHEAPSIOTCA KOYUYHMHIOBBIE TPEKH B KOPHOPATUBHBIX YHHBEPCHUTETAX,
UCIIONB3YIOTCSl KapbEepHBIE KOYYM M KOYUYMHIOBBIA TMIOAXOA PYKOBOAMUTEIEH B
yIpaBJIE€HUN KOMaHJaMH.

Tak, B [TAO «Co6epbank» ¢ 2018 roga (pyHKIIMOHHPYET COOOIIECTBO BHYTPEHHHUX
Koydeil unciieHHOCThI0 6osee 200 creruaancToB, OKa3bIBAIOIMIUX IMOICPKKY Ooee
yeM | 500 corpynnukam exeronno. B ITAO «Mera®oH» KOy4YMHI MHTETPUPOBAH B
KopriopatuBHyto tiatpopmy oOyuenus «MeraAxkagemus». B TIAO «I'MK
“Hopunbckuil HuKenb » oxBar oOyuenueM B 2024 roxgy goctur 99 % nepconana.
KopnoparuBnast axagemust 'K «Pocatom» peanusyeT mnporpamMMbl KOy4YHHTa H
MeHTopuHra ¢ 2013 roma. B kommanusx I[TAO «MTCy», ITAO «CUBYP», ITAO



«l"azmpom», [TAO «Pocrenekom» KOyYHMHT U MEHTOPUHI MHTETPUPOBAHBI B CUCTEMBbI
pa3BUTHS KaAPOBOTO PE3EPBA U YIIPABICHUS TaTaHTAMMU.

[To nanHbIM uccnenoBanus koHcanTuHroBot kommanuu Get Experts (2025), okoino 31
% pOCCHIICKMX KOMMAHUW YK€ BHEJIPUIM KOYUHUHI B IITAaTHbIC WM MPOEKTHHIC
HR-nporpammsl, pu 3tom em€ 65 % opraHuzannii pacCMaTpUBAaKOT BO3MOKHOCTD
€ro BHEJpEeHUs. B KoMmaHUsX, UCTIOJIB3YIOUIUX KOYYHHT, 69 % MpakTUK peamn3yroTcs
B UHJIUBUyaJIbHOM (popMmare.

ONHOBPEMEHHO MPOUCXOIUT pAacCIIUPEHHE KOYYMHIOBBIX (YyHKIUH B KOHTYype
KOPIOpPaTuBHOrO  OOy4YeHUs:  COTPYAHMKH  KOPIOPATHBHBIX  YHHMBEpPCUTETOB,
noapasneynieHnii oOyuenust u pa3utusi, HR-cmy:x0 u JuHelHble pPyKOBOAUTENIU
IIPUMEHSIOT KOyYMHIOBBIE MHCTPYMEHTBI KAK 3JIEMEHT YIIPABICHYECKOU IMPAKTUKHA —
B Ipoleccax IeJIeNoNaraius, COMPOBOXKIACHUS pPAa3BUTHUSA, OOpaTHOM CBSI3U U
IIOAAEPIKKU VU3MEHECHUM. B psane OpraHu3alun bopMupyrorcs
VHCTUTYLMOHAJIN3UPOBAHHBIE «HUHCTUTYThl BHYTPEHHUX KOy4Yel» KAaK OTAEJIbHBIN
pecypc pa3BUTHSL.

BaxxHBIM »3JIEMEHTOM aHaliM3a pPBIHKA SBIISAETCS 3MIMPUYECKOE HCCIIEN0BAaHUE,
COMIACHO KOTOPOMY OCHOBHYKO JIOJIO0 pPBIHKAa KOYYMHIOBBIX yciyr B Poccuiickoit
®epaeparuu 3aHuMaroT puzndeckue auua (67,8 %), u3 KOTOPhIX 3HAYUTEIbHAS YaCTh
OCYIIECTBIISIET JEATEIbHOCTh B CTAaryce camo3aHATHIX. Jloys IOpUIMYECKHUX JIUIL
coctanisieT meHee 7 %. [Ipu 3ToM, OOIBIIMHCTBO MPAKTUKYIOLIUX KOy4ei paboTaror
UHAMBUIyaJIbHO, a JO0Js BHYTPEHHMX KOpPHOpPATHBHBIX KOydell  ocTaércs
OrPaHUYEHHOM.

JlanHblE ~ pE3YyNbTaThl  CBUACTENBCTBYIOT O  (parMEHTUPOBAHHOCTU  PBIHKA,
npeoOiialaHud  HMHAMBUAYaJIbHOM  NPAKTUKM M HEJOCTAaTOYHOM  ypOBHE
MHCTUTYIHOHAJIBHOW MHTETPAallMM KOYYMHIA B OPTraHU3alMOHHBIE CTPYKTYpBI, YTO
YCWJIMBAET MOTPEOHOCTh B CTAHJAPTHU3ALMHU MOJTOTOBKU CIELHMAIMCTOB U Pa3BUTHH
CUCTEMBbI KBaJTU(UKALIHIA.

IIpu »TOoM, TONBKO OKOJNO 54 % BHYTPEHHMX KOYyYE€ll HMEIOT MOATBEPKIEHHOE
npoduibHOE 00pa3zoBaHuE, YTO YKA3bIBAET HA aKTyallbHOCTh (DOPMUPOBAHUS €TUHBIX
KBTI (PUKAITMOHHBIX TpeOOBaHU U 00pa30BaATEIBHBIX TPACKTOPHUH.

AHaJIN3 NPEICTABICHHBIX MAaTEPUAIOB IIO3BOJIAET BBIAEIUTD KIIFOUEBBIE HAIPABICHUS
IIPUMEHEHUS KOYYMHIA M YIPABICHYECKOTO COINPOBOXKICHHUS B POCCHUUCKUX
OpraHMU3aLHUSIX:

— Pa3BUTHC JUACPCKUX U YIIPABICHUCCKHUX KOMHGTCHHHﬁ;
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— COMPOBOXKJICHHE KApbEPHOTO pOCTa U MPO(PeCcCuOHAITbHON MOOMIIBHOCTH;
— MOBBIIIEHUE BOBJICUEHHOCTU U MOTUBALIMK MIEPCOHAIIA;

— aJanTanys COTPYAHUKOB K U3MEHEHHUSIM;

— (dopMHUpPOBaHUE YCTOMUYMBBIX KOMaHIHBIX B3aUMOJICHCTBUMH;

— pa3BUTHE KYJIBTYPbI OOPaTHOU CBSI3U U CAMOOOYUYECHUSI.

VYka3zaHHbIC HANpPaBJICHUS PEATU3YIOTCS B paMKax KOPIOPATUBHBIX YHHUBEPCHUTETOB,
aKageMuid pa3BUTHA, HUPPOBBIX 00pa30BaTEIbHBIX IUIATGOPM W BHYTPEHHHUX
WHCTUTYTOB NTPO(PECCHOHAIBHOTO COMPOBOXKICHHUS.

[lepciekTuBBl pa3BUTUS JAHHOTO BHUAA TNPOQPECCHOHATIBHONW JESATENBHOCTH B
Poccuiickoit denepannu 00yCI0BICHBL:

— pacUIMpEeHHEeM KOPHOPAaTUBHBIX ITporpamMm oOy4Y€eHUs U Pa3BUTHsI IEPCOHANA;
— UHTEerpanuen KoyuynHra B crparerndyeckue HR-mipoueccsr;

— pa3BUTHEM HHU(PPOBBIX HHCTPYMEHTOB COIPOBOXKACHUS MPOQECcCHOHATBHOIO
pocra;

— BKJIIOYEHHEM Pa3BUBAIOLIMX IIPAKTUK B TOCYJAPCTBEHHBIE W OTPAaCJEBbIC
VHHIMATUBBI,

— pa3BUTHEM HAIMOHAJIHHOW CHUCTEMBI KBaU(UKAIMKA #U TPOodheCcCCHOHATBHBIX
CTaHJIapTOB.

B ycnoBusix oduimanbHOro npuzHaHus npoeccun «Koyw» U pa3BUTUS MEXaHHU3MOB
HE3aBUCUMOM OIIEHKH KBJIM(HUKAIIMU BO3pacTaeT MOTPEOHOCTh B CIEHHAIUCTAX,
o0nafaloMX CUCTEMHOM TOJArOTOBKOM, MOATBEPKIAEHHBIMU KOMIIETCHIMSIMU U
OTBITOM MTPAKTUYECKOU JIEATEIIBHOCTH.

B coorBercTBMM € LENAMU HAlMOHAJIBHBIX IPOEKTOB B 0OONACTH MOBBIIMICHUS
IIPOU3BOAUTEIBHOCTA TPYZJa W Pa3BUTUSA YEJIOBEYECKOIO KaluTalla POCCUHCKUU
PBIHOK  JEMOHCTPUPYET  YCTOWYMBBIM  pOCT  cOpoca Ha  yCIyrd IO
NIEPCOHATU3UPOBAHHOMY Pa3BUTHIO KOMIETEHINM. KOy4YMHI aKTUBHO BHEIPSAETCS HA
YPOBHE CPEOHEro YINPABICHYECKOTO 3BEHA, B IPOEKTHBIX KOMAHIAX, a TAaKkKe
UCIIOJIb3YETCSl B MHIMBUIyAJIbBHOM KapbePHOM KOHCYJIETUPOBAHUM.

Ha denepanbHOM ypoBHE KOYYMHTOBBINM M HACTaBHUYECKUU TOIXON pean3yercs B
pamkax: miaargopmel «Poccus — cTpaHa BO3MOXKHOCTEI», MacTepckoil yrpaBieHHsI
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«Cenex», koHkypca «Jlugepst Poccum», a Taxkxke Bcepoccuiickoro KoHKypca
«HacTtaBHUYECTBOY», UTO OTPAXKAET TOCYIAPCTBEHHBIN MHTEPEC K MACIITA0MPOBAHHIO
MPAKTUK COMPOBOXKACHUS PA3BUTHS.

Takum o0Opa3oM, aHadu3 pbIHKA TpyAa, KOPIOPATUBHBIX MPAKTUK, HAYUYHBIX
UCCJIEOBAaHUN W TOCYIAPCTBEHHBIX HWHUIIMATUB CBUJIECTEIILCTBYET O CTAOWJIHLHOM
CIIpOCe Ha CHEHUAIUCTOB, OCYIIECTBISIONIMX YIpPaBlIeHHe 00pa3oBaTeIbHBIMU
poreccamMy, KOOPJWHAIIMIO MNPO(ECCHOHATLHOTO PAa3BUTHS, BHEJIPEHUE CHCTEM
0o0paTHON CBS3W W COINPOBOXKJCHHUE YMPABJICHUYCCKUX H3MEHEHHWH. JlaHHBIH BU
npodecCuoHabHON NEeATeTbHOCTH 00JIaIaeT YCTOMYMBBHIM TOTEHIIUAIOM Pa3BUTHUS U
COOTBETCTBYET AaKTyaJlbHBIM U TEPCHEKTUBHBIM TOTPEOHOCTSIM OSKOHOMHUKH U
cormansHoM cepnl Poccuiickoit denepanuu.

1. Texyuiee cocTosiHue PbIHKA MPOo¢eCcCHOHAIBHOI0 KoyuuHra B Poccuu

Ha suBapes 2026 romga pwIHOK TpodecCHOHAIBHOTO KOoyuMHra B Poccuiickoit
@denepaliui  XapakTepu3yercsi MepexoioM oT (a3bl  caMOperyiupoBaHus U
napajijieIbHOTO COCYIIECTBOBAHUS PAa3IUYHBIX CTAHAAPTOB K JTally CHCTEMHOMN
rOCyJJapCTBEHHO-00IIECTBEHHOM  MHCTUTYIMOHANIM3alMUu.  PBIHOK  coXpaHseT
BBICOKYIO  JMHAMUKY  pa3BUTHUS,  YTO  NOJATBEPXKIAETCS  CIEAYIOLIUMH
KOJINYECTBEHHBIMU U KaU€CTBEHHBIMHU MMOKA3aTEISIMHU

UneHCTBO B MPOQPECCHOHATIBHBIX 00bEIUHEHUIX: PHIHOK UCTOPHUECKH MPEICTaBICH
KaK MEXIYHApOAHBIMM, TAaK M POCCHUCKMMH accoumaumusMu. Kpynaenmen
MexayHaponHoi penepanueit ocraercs ICF (International Coaching Federation), ube
POCCHUICKOE TPEICTaBUTENLCTBO 00beauHseT cBbiie 640 cepTuduIpoBaHHBIX
CHEUUATUCTOB. AKTHBHYIO TO3UIHUIO 3aHUMAIOT M JpPYrde MEXIyHapOAHbIE
opranmzaniuu: EMCC (European Mentoring and Coaching Council), ICI
(International Association of Coaching Institutes) u ICC (International Coaching
Community), umeronire B Poccun coOTHHM BBITYCKHUKOB M 4WJIeHOB. BMecte ¢ TeM, 3a
nocienHee  jgecsaTwierue  cHOpPMHUPOBAINCH  BIUSATEIbHBIE  HAIMOHAJIbHBIC
oowemuuenus, Takue kak APK (Accommanus Pycckosizpraabsix Koyueit, 102 unena),
H®IIKM (Hammonansnass ®enepanust [Ipodeccnonansubix Koyueit 1 MenTopoB) u
ATIBK (Accommarus rncuxoaHaIuTHYECKOTO KOYYHMHTa U OM3HEC-KOHCYJIFTUPOBAHMS ).
ITpu 3ToM B 2025 roay mpou3olnia KitoueBas KOHCoauaaIuys: 6onee 60 opraHu3ammii
(yueOHBIC TIEHTPHI, MPOBAKACPHI YCIyT, TpodeccnoHaNbHbBIE COOOIECTBA) BCTYITHIN
B HOBooOpa3zoBauHbI Co103 mpodeccroHanoB B cdepe pa3BUTHS IMOTCHIIHMAIA
yenoBeka (Coro3 PIIY), yto cBHaeTensCTBYET O (POPMUPOBAHUM E€AMHOTO LIEHTPA
OTPACIIEBOM KOOPIUHALUU.

Crpykrypa mnpodeccruoHabHbIX cTanaaptoB: Jlo 2025 roma pblHOK ONEpUpOBa
MPEUMYIIECTBEHHO  YaCTHBIMH,  KOPIIOPaTUBHBIMU  CTaHAApTaMu  BEIYIIUX
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MEXTYHApOIHBIX (eaepannii (HampuMep, MHOTOYPOBHEBAsl CUCTEMA CEePTU(PUKALINU
ICF: ACC, PCC, MCC). Poccuiickue o0beauHeHUs] pa3padarbiBaau COOCTBEHHBIC
cuctembl kBanudukanuu (Hanpumep, «Koydu-macrep APK»). C 2025 roma 3anyiien
Ipolecc TrapMOHHM3AIMM JTHX CTaHAApTOB B paMmkax HanuoHalbHON cHCTEMBI
kBanupukanuii (HCK) Ha ocHoBe mpodeccrnonansuoro crangapra «KoHCynbTaHT B
001acTH yrpaBieHHs IEPCOHATIOM.

OO6pazoBarenbHasi UWH(pPACTPYyKTypa: CYHIECTBYeT pa3BUTasi CETh MPOBANEPOB
oOydeHus1, MpeIaralonux MPOrpaMMbl, aKKPEAUTOBAHHBIE MPU MEKTyHAPOIHBIX
denepamusax (Level 2 (ACTP), Level 1 (ACSTH) y ICF) win no BHYTpeHHUM
cTaHjmaptaM poccuiickux acconuanuii. C nekabps 2025 roma craproBal
obuMAIBHBIN TIpoliecc MnpodeccuoHaabHO-00mecTBeHHON akkpeautanuu (ITOA)
aTux nporpamm yepes Coro3 PITH, uTo BBOAUT HOBBIN rOCy/1apCTBEHHO-TIPU3HAHHBIN
KPUTEPHI KauecTBa 00pa30BaTEIbHBIX YCIYT B chepe KOyuuHTa.

2. Ki1oueBbie HHCTUTYIHOHAJBbHbIC UBMCHCHUA U UX 3HAYCHUEC

dyHaaMeHTalIbHbIE U3MEHEHUSI B TPAaBOBOM I1oJie, npousomenmue B 2025-2026 rr.,
(bOpMUPYIOT HOBYIO HOPMAaTHUBHO-TIPABOBYIO PEATBHOCTb JIJISi OTPACITH.

T'ocynapctBennoe npusnHanue npodeccun: C 1 suaBaps 2026 roma BCTyNui B CUITY
oOHoBneHHBIM OOmiepoccuiickuii  kinaccudukarop mnpodeccuid, HOKHOCTEH U
tapuHbix paspsaos (OKIIATP), yreepxxnennsiii [Ipukazom Pocctangapra Ne423-ct
ot 16.05.2025. B paznen «/lomKHOCTH ciayKaluX» BIEPBBIE BKIOYEHA JAOJKHOCTH
«Koyu» (xox 201869). B Ob6mepoccuiickom kinaccudpuxarope 3anstuit (OK3) xoyu
oTHeceH Kk rpynmne 2424 «Cneuuanuctel B 00JaCTH MOJATOTOBKM M Pa3BUTHUS
nepcoHanay. OJTO MNPEJOCTaBIsSeT CHelMalucTaM 3aKOHHOE IpaBO Ha YyKa3aHue
JAHHOM JODKHOCTM B TPYAOBBIX KHIDKKaX M O(UIMAIBHBIX JOKyMEHTaXx,
JETUTUMH3UPYS UX TPYAOBYIO (DYHKIIUIO HA TOCYIapCTBEHHOM YPOBHE.

Coznanue enuHOTO OTpacieBoro omepartopa: 14 ¢espans 2025 roga ObUT yupexieH
Coro3 npodeccuonanoB B cepe pa3Butus noreHnuaia yenoneka (Coro3 PITH).

®opmuposanne OtpacieBoro CoBeTa JIUAEPOB.

1. Buenpenue cucrembl He3aBucumoii ornienku kBanudukauu (HOK).

2. IlpoBenenre  mpodeccuoHanbHO-00mecTBeHHOW  akkpeautamuu — (ITOA)
00pa3oBaTEIbHBIX MPOTPAMM.

3. 3amuTa HHTEPECOB MPOPECCUH U TOTPEOUTEIICH YCIIYT.

Coro3 PIIY yrtBepaun 11 kiIrO4eBBIX HANpaBIEHWH pabOThI, OXBAaTHIBAIOLUIUX HE
TOJBKO KOYYMHI W MEHTOPUHI, HO M CMEXHble 00JacTH (HAaCTaBHUYECTBO,
Ou3Hec-00pa3oBaHuE, Pa3BUTUE MOJIOACKH, MO3UTHUBHYIO TICUXOJOTHUIO U JIp.), YTO
OTpaXKaeT KOMIUJIEKCHBIN MOAXO0/ K Pa3BUTHIO YEJIOBEUYECKOIO MOTEHIINAIIA.
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3anycK HallMOHAJIBHBIX CHCTEM OLIEHKH KadecTBa: B 2025 romy ycnemHo mpoBeaeHa
anpoOarust  mpoueaypsl  HeszaBucumoit  onenkn  kBanmmdukanuu (HOK) mo
cnenuaibHOCTH «busnec-koyd (6-f ypoBeHb KBanmudukanuu)». CBeneHus o
CHEUHUAINCTaX, MPOMIEANINX OIEHKY, BHOCITCA B TOCYIApCTBEHHBIN peecTp.
[TapamiensHo, ¢ 15 pekabps 2025 roma Coro3z PIIY Hauanm mnpoueaypsl
po(ecCHOHaNbHO-00IIECTBEHHOW aKKpEeIUTaluh 00pa3oBaTeIbHBIX IPOrpaMM B
chepe koyumnra. Otu nBa uHctpyMenra (HOK mns cnenumanucroB u IIOA nns
nporpaMm) GOPMHUPYIOT YIPABICHUYECKUN LMK KOHTPOJIS TMOBBINICHUS Ka4eCTBa B
OTpaciu.

3. IlepcniekTUBBI Pa3BUTHS OTPAC/IM U IIPOTHO3

Ha ocHoBaHMM TeKymIMX TEHACHIMH W HHCTUTYLHHUOHAIbHBIX HM3MEHEHUH MOXKHO
BBIICJIUTh CIEAYIOIINE TEPCHEKTUBBI Pa3BUTHS MPOPECCHOHATBLHOTO KOYYHHIa B
Poccun Ha cpenHecpounyto nepcrektusy (2026—2030 rr.):

VYckopennasi yHudukanus v crasgaptusanus. [Iporenypsl HE3aBUCHUMOM OICHKU
kBammukanuu (HOK) u npodeccunonansuo-o6mecTBenHoi akkpeautauu (I1I0A),
yIpasisieMble €UHbIM oTpaciieBbiM coto3oM (PITH), B kparuaiiline CpoKU NPUBEAYT
K (hOpMUPOBAHUIO €TUHBIX HAIMOHAIHHBIX TPEOOBAHUN K KOMIICTCHIIMSAM KOy4eH W
KauecTBy 00pa30BaTENbHBIX MpOTrpaMM. JTO MOBIEUET 3a co00il mepepacnpeeieHne
BIIMSIHUSA HA PBIHKE B MOJIb3y OPraHU3allyid, YCIICIIHO MHTETPUPOBABIINUXCSA B HOBYIO
CUCTEMY.

WNHurterpanust B KOpHOpaTUBHBIA M rocyJapcTBEHHBIM cexTop. OdunmanbHblii cTaTyc
npodeccun, 3akpern€Husiid B OKIIJATP, ynpoctur mnpomenypsl 3akynku
KOYYMHIOBBIX YCIYI Ul TOCYIAPCTBEHHBIX YUPEXKIACHUU U KPYIHBIX KOPIIOpALUH,
IJ€ KaapoBas IIOJUTHUKA CTPOrO peraMeHTUpoBaHa. OKUIOAeTCs POCT CIpoca Co
CTOPOHBI 3TUX CETMEHTOB.

Konconmupanus peinka oOpazoBatenbHbIX yciyr. Axkpemutanus (IIOA) craner
KITFOYEBBIM KOHKYPEHTHBIM TMPEUMYIIECTBOM JUIsi YYEOHBIX IEHTPOB. DTO MOXKET
NPUBECTH K COKPAIICHUIO 4YHCIa WIPOKOB HA pHIHKE OOYyYEeHHS KOYYHHTY U
MOBBIIIEHUIO CPETHETO KaueCTBa MPEIJIaraeMbIX MPOrpamMM.

@OpMUPOBAHUE YHUKAJIBHOM HAUMOHAIBHOM MOJENIHN peryaupoBanus. Poccus
CO3MAET MPEUENECHT MNPSAMOW MHTErPAllMM KOYYMHIA B TOCYJAPCTBEHHYIO CHUCTEMY
KBAIM(PUKALUNA, YTO OTIMYAETCS OT MPeoOIaqarouMX B MUPE MOJENIEH OTpacieBoro
camoperynupoBanusi (kak B CIIA wunmu EC). D10 MOXeT cTaTh NPEeaMETOM IS
MEXKyHApOJHOTO aHaJu3a U, IOTCHINAIbHO, aIallTAllUU B IPYTUX CTPaHaX.

Poct mpospaunocty u  noBepus. @DopMupoBaHUE MYOJUYHBIX  PEECTPOB
cnenuanuctoB, npomeamux HOK, u akkpeauTOBaHHBIX MPOTPaMM TOBBICUT
3aIUMIIEHHOCTD MOTpedUTeNnel, CHU3UT UHPOPMAITMOHHYIO aCHMMETPHUIO HA PHIHKE U
OyneT crnocoOCTBOBATh YBEIMUECHUIO 0011IeT0 00bhEMa PhIHKA 32 CYET MPUTOKA HOBBIX
KOPITOPATUBHBIX M YACTHBIX KJIMEHTOB.
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T'ocynapcTBeHHbIe MPOrpaMMbl U MHULIMATUBBI KaK JApaiiBepbl pa3BUTHS

VYKa3zaHHbIE TNEPCHEKTUBBI HANPSIMYIO IOAJCPKUBAIOTCS U CTUMYJIUPYIOTCS PSAIOM
rOCYJapCTBEHHBIX IMPOrpaMM M WHHUIIMATUB, B paMKaX KOTOPBIX KOYUYHMHI 3aHHUMAET
BAJKHOE MECTO KaK MHCTPYMEHT Pa3BUTHSI UEJIOBEUYECKOIO Kanurania.

TocynapctBenHass nporpamma «Pa3BUTHE YEIOBEYECKOIO KalHTallay — OJHA M3
KJIFOYEBBIX MPOTPaMM, OPHEHTHPOBAHHBIX HA MOBBIIIEHUE KOMIIETEHIIUN U pa3BUTHE
HABBIKOB B MHTEPECaX SKOHOMHUKH M OOIIECTBA. XOTsl KOYYMHI B HE HE BBIJIEJICH KaK
OTJENbHOE HANpPABICHHE, OH OPraHUYHO BXOAWUT B OOIIYIO MapagurMy pa3BUTHA
KOMITETEHIINM, HACTABHUYECTBA U MPO(PECCHOHAIIBHOTO POCTa, KOTOPBIE TOCYAapCTBO
CUMUTAET CTPATETUYECKUMHU.

Hanuonansueiii npoekr «Kaape»y — MacmTtabHas WHULMATHBA, HalpaBlieHHAs Ha
MOBBIIIEHWE KBaTU(UKAIMK U NPOPECCUOHATBLHOTO pPa3BUTHs KaJpoOB BO BCEX
CEKTOpaxX SKOHOMHUKHU. Ero KiroueBble JIEMEHTBHI — MOAACPKKA MEPEINOATOTOBKHU
CHEIUATUCTOB, TIOBBIIICHUE KBATU(DUKAIMU 1O COBPEMEHHBIM KOMIIETEHIIUSM,
BHEJIPEHUE NIPAKTUK PA3BUTUS COTPYAHUKOB U YNPABJICHUS TaJaHTAMU — HAIPSAMYIO
COITPUKACAIOTCS C KOYyYUHTOBBIMA MHCTPYMEHTAMH PA3BUTHS JIFOIEU U JTUAEPCTBA.

Cucrembl 00yueHUs! M TMEPENOATOTOBKU TOCYIApCTBEHHBIX CIYXKAIIMX (Hampumep,
yepe3 PAHXul'C, mactepckyto ynpasienus «CeHex», nporpammy «Bpewms repoesy),
a TakXke 00s3aTeNbHbIE MPOrPAMMBI MMOBBIIEHUS KBAIU(QUKALUU JUIsI TOCCIYXKAITUX
BCE yalle BKIIOYAIOT KOYYMHI KAaK METOJA Pa3BUTHUS JUYHOM 3(PPEKTUBHOCTH U
YIPaBIEHYECKUX KOMIIETEHIIUN.

NHummaTuBel MO TMOBBIIIEHUIO KOMIIETCHIIMN COTPYIHUKOB KOMITAHHWM, TakKHe Kak
peryinupoBaHue, 00s3bIBalOlllee KOMIIAHUM C YHUCIEHHOCThIO Oosee 50 yenoBek
UHBECTUPOBaThL B OOy4YeHUE TMepcoHana, CTUMYIUPYIOT POCT KOPHOPATUBHBIX
IporpaMMm pa3BUTHS, BKJIOYas KOy4YMHI M MeHTOpuHr. Ha d¢one pactymiei
KOHKYpPEHIIMM 3a KBAJIU(UIIMPOBAHHBIE KaJpbhl OW3HEC BCE wyamle BbIOMpaeT
CTpaTerni0 BHYTPEHHEro pa3BUTHs. VIccienoBaHWs MMOKA3bIBAIOT, YTO KOMITAHHUU
CUCTEMHO BKJIAQJbIBAIOTCSI B OLEHKY W Pa3BUTUE KOMIIETEHIIMI COTPYIHUKOB
(MenmuaHa TOMOBBIX WHBecTunmii coctaisieT 50-100 Tteic. pyOmeit), 4To co3maér
YCTOMYMBBIN CIIPOC HA KAUECTBEHHBIE KOYUYUHIOBBIE YCIYTH U UHCTPYMEHTHI OLICHKHU.

[IpodeccronanpHbie  cTaHAAPTBl W KBIMPUKAMKA  (AKTUYECKH  CO3MA0T
IopuaInYecKyto 0asy ais npodeccuu koyua. MHTerpanus KoyuyrnHra B npodcranaapThbl
(mampumep, «KOHCYNBTaHT 1O YINpaBICHUIO MEPCOHAIIOM») W B TOCYIapCTBEHHBIN
peecTp KBamuUKAIMN JETUTUMHU3UPYET Tpodeccuio u yrpomaer e€ BKIIOUYEHUE B
KaJIpOBbIC U 00pa30BaTeIIbHBIC MTOJUTUKHN Ha BCEX YPOBHSIX.

T'ocynapcTBeHHbIE U JIe0BBIC TIATHOPMBI PA3BUTHUS, TAKUE KaK €KeroaHbii KoyduuHr
Konrpecc, ciykaT BaXHBIMHM IUIOHIaJKaMU Uil OOMEHA JYYIIMMH MpPaKTUKAMHU,
00CYXKJIeHUS TEXHOJOTUH KOYYMHTa M WX aJlanTalliy JJIS HYK] KOPIOPAaTUBHOIO U
rOCyJIapCTBEHHOTO CEKTOPOB.
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OO0muii BHIBOJ

Takum o6OpazoMm, k Havany 2026 roma pOCCHUNUCKHN PBIHOK MPOQECCHOHATHLHOTO
KOyYMHTa 3aBepliaeT dTan (pparMeHTaluu U BCTyMaeT B (a3y IEHTPaTU30BaHHOUN
WHCTUTYIIMOHAMM3anmuu. Jlerutumarus mpodeccun Ha TOCYIapCTBEHHOM YpPOBHE,
KoHconuaauusi orpaciau Bokpyr Coroza PITY, 3amyck HallMOHANBHBIX CUCTEM OLICHKU
KBaTU(UKAIIMA W aKKpEAUTAllMU MPOTpaMM, a TaKkKe MOIJEPKKAa CO CTOPOHBI
KJIFOUEBBIX TOCY/IApPCTBEHHBIX MHUIIMATUB B OOJACTH Pa3BUTUSA YEJIOBEUECKOTO
Kanutana (GOPMUPYIOT MPUHIUIHAIBHO HOBYIO PETYISATOPHYIO M KOHKYPEHTHYIO
cpeny. B cpenHecpOYHOM NMEPCIIEKTUBE 3TO MPUBEIET K ITOBBIIEHUIO KAYE€CTBA YCIYT,
pocTy noBepusi K nMpodeccuu, NalbHEHIIEMy pacHIUpPEHUI0 PhIHKA U YKPEIUICHHUIO
NO3ULMI KOyYMHIa KaK CTpParerMuyeckoro HMHCTPYMEHTA pa3BUTHS IOTEHIHAJIA
JUYHOCTH U opranu3auuu B Poccuu.

1.3. AHanu3 JeiicTBYOIIUX KBAJIM(PUKANMOHHBIX XaPAKTEPUCTHK W
000CcHOBaHMeE Pa3padOTKN HOBOM KBAJIM(PUKALMOHHON XapaKTePUCTHKHU

AHanu3 mpoBesieH padodeid IpyIIol ¢ MPUBJICUCHUEM BEAYIIUX SKCIIEPTOB B
o0nacT  ymOpaBlIEeHHsS  IEPCOHAJIOM,  OPraHM3al[MOHHOIO  Pa3BHTHI  H
podeCcCHOHATHHOTO KOYYHHTA.

1) Anaamu3 npodeccuoHanbHoro crangapra «KoncyabTant B o00saacTu
ylpaBjeHusi nepcoHaaom» (yrs. npukasom Munrpyaa Poccum or 11.12.2020 N
857n)

Hanuelii npodcraHnapT SBISETCS OCHOBHBIM MNPOQUIBHBIM JOKYMEHTOM,
pErTaMEHTUPYIOLIUM JIEITeIbHOCTh M0 KOHCYJIBTUPOBaHUIO B cepe nepconana. s
nesne omnucaHus Kpaludukanuu Koyda 0a30BOro ypoBHS HauOoliee peJIeBaHTHBI
CJIEIyIOLIUE €TO DJIEMEHTHI:

- O6oO6mennas TpynoBass ¢yHkuus A: «KoHncynbrupoBanue ¢GU3NIECKOTO

JU1A TI0 BOIIPOCaM TPYAOBOU ESITEIHLHOCTH.

- Koukpernass  tpynoBas  ¢yHkuus  A/02.6: «Peammsamuss  mpoekra

KOHCYJIbTHUPOBAHUA (1)I/I3I/I‘-IGCKOFO Jiiia 110 BOIIPOCaM pa3BUTHUA.

TpynoBble neiicTBHSI B pamMKax d5TOW (YyHKIHHM, TaKhue KaK «IPOBEIACHHE
cobecenoBaHus C PU3NUECKUM JIMIIOM JJIS ONIPEIeTICHUSI TOTPEOHOCTEN (PHU3HIECKOTO
JUIa W TeNied TPEHWHTAa W/WIM KOyYHWHTay», «pa3padoTKa MpOorpamMMbl KOYYHWHTA B
COOTBETCTBHUM C LIEJSIMU M JIOTOBOPOM KOYUHHTay», «pa3padoTKa IjiaHa MPOBEICHUS
KOYUYMHTa», «IPOBEJECHNE KOYUHHra (PU3MUECKOrO JIMIA B COOTBETCTBUU C LIEISAMU U
JNOTOBOPOM  KOYYMHIa», «OLEHKAa JOCTMIKEHHs LEJNEed KOyYMHIa», «OLEHKa
YIAOBJIETBOPEHHOCTH (PU3NYECKOTO JIMIIA MPOLECCOM M Pe3yIbTaTaMH KOYYHHTa»
— NMPSAMO OMpeae/asieT KIKYeBbie 3Tanbl KOyYMHIOBOI'0 MPoIecca.

Takum o6pa3om, «Koyd. baszoBas kBanmudukanusa (KoHcynpTaHT-KOyY 1O
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JUYHOCTHOMY M TPO(ECCHOHANTBHOMY Pa3BUTHUIO)» (6-i1 ypOBEHb KBaTH(pUKALUUA B
coorBeTrcTBUM ¢ HCK P®) moxer paccmaTpuBaTbCid Kak CHEHHAIM3ALUS HWIH
KOHKPETHOE TPUMEHEHHWE KOMIIETCHIIMM KOHCYJIbTaHTa B OO0JIACTU YIIPaBICHUS
MEPCOHAIIOM, C(POKYCHPOBAHHOE HA METOMKE KOYUHHTA.

AHaM3 KBAJIUPUKANMH B 00J1aCTH KOYYUHIa, YTBep:KIeHHbIX [Ipukazom
HAPK or 23.05.2024 Ne 66/24 «OO0 yrTBep:KICHUM HAMMEHOBAHHUH
KBaJIM(UKANUI M TpeOOBaHUN K KBaJM(PUKALHUAM B 00/1aCTH yIHpPaBJICHHUS
MEePCOHATIOM.

B nHacrosimuii MOMEHT yTBepKIeHBI 4 KBalu(UKalUKA B OONIACTH KOYYHMHTA:
«Koyu mo Bompocam Kapbepbl U MpodheCCHOHATBLHOTO Pa3BUTHUSI COTPYAHHUKOB (6-i
ypoBeHb KBanudukanum», «buszHec-koyd (6-i1 ypoBeHb KkBanupukauun)y, «Koyu
ousHec-koman (7- ypoBeHb KBanuUKaum)», «Koyu a1 pykoBoaUTENEH BBICIIETO
3BeHa (7-i ypoBeHb KBATM(PUKALIN ).

AHanu3 comepkaHusi TpeOOBaHMM K KBalu(UKAIuUsAM, Ha COOTBETCTBHE
KOTOPBIM TPOBOAWTCS U (Wiu) OyaeT TMPOBOJAUTHCS HE3aBUCHMAasl OICHKA
KBa(PUKAIMK, TOKa3bIBa€T, YTO  TPYAOBBIE JCHCTBUS IO  HA3BaHHBIM
KBAUTH(UKAUAM BKJIIOYAIOT HE TOJBKO OpPTaHU3AIMIO, TPOBEICHUE W OICHKY
KOYYHHTOBOTO TIPOTIECCa C COTPYAHUKAMHU, PYKOBOAUTEISIMU (DYyHKIIMOHATBHBIX
obnmacted u (Wnu) (QYHKIIMOHATBHBIMU KOMaHJAMM, HO TaKXe TMPEeIrnoiararoT
BBITIOJIHCHUE KOYYEM HMHBIX JIEUCTBUM, BBHIXOASAIIUX 32 PAMKH COOCTBEHHO KOYUYMHTa,
TaKuX KaK TPOBEJACHUWE TPEHUHIOB, aHAJIU3 pbhIHKA Tpyda, OLIEHKAa IepcoHasa,
COMPOBOXKJIEHNUE BHEAPEHUS MPOEKTOB OM3HEC-MPOLECCOB B 00JACTU YNpPaBICHUS
nepcoHajgoM. TakuMm oOpa3oM, yTBEpXKIEHHbIE KBalW(PUKALMK MPEANoIararT
HaJIM4Me Yy CHelUalncTa CHEUUaIbHBIX TO3HAHWM, BBIXOIALIUX 33 PaMKU
KOYYHMHIOBOTO TPOIECCa, YTO (DAKTUUECKU YKa3bIBA€T HAa HAJMYHUE CICIHAIU3AIUU
KOoydya B TOM WM WHOM cdepe. ITO MOATBEPKIACTCS M CIOKHUBIICHCS Ha pPHIHKE
KOYYHMHTOBBIX YCIIYT TPAKTHKOW, IMOCKOJIbKY paboTa ¢ KapbepHBIMHU 3alpOCaMU,
Ou3Hec-3a1a4aMi, C KOMaHJIaMU W PYKOBOIUTEISIMU OpraHU3aIfil  SBISETCS
HAJCTPOMKOM K ©0a30BbIM KOMIIETEHLIHSIM KOyd4a U CTPYKTYype KOYYHMHTOBOIO
mpolecca.

AHAJIN3 CJIOKUBIIMXCH NPAKTHK M NOTPeOHOCTed PbIHKA (HA OCHOBeE
OIpoCcoB U MHTEePBLIO ¢ npeacrapuredassmu HR-coodmecrsa P®, nposaiinepamu
KOYYHMHIOBBIX HIKOJI)

- Heonnoponnocts moaroroBkm: Ha pbeiHKE MPUCYTCTBYIOT CHELUATUCTBHI C

caMbIM pa3HbIM  Od3KrpayHIoM (TicuXoiorusi, OusHec-oOydeHHe, KaJpOBBIN
MEHEDKMEHT), Mpearalone yciayrd kKoyduHra. OTCyTCTBHE €IMHBIX 0a30BBIX
TpeOOBaHMUI 3aTpydHSET JUIsl KOMIIAHWM M YacTHBIX KIMEHTOB OLEHKY KayecTBa U
BBIOOD CHEIMANINCTA.

- 3anmpoc Ha  CHCTEeMHOCTh BHYTPH kommnaHuii: HR-nenapramenrsl,
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BHEJPSIIOIIUE KOYYHMHI, CTpemsTca ¢GopManu3oBaTh TpeOOBaHHS K BHYTPEHHUM
KOydaM, CO3/laTh MPO3payHbIe MPOIEAYPhl UX OTOOpa, MOATOTOBKH W OIIEHKH. ITO
TpeOyeT BHYTPEHHUX CTaHAAPTOB, OIUPAIOIIMXCS HA BHEIIHIOKW, MPU3HAHHYIO
KBTH(PUKAIHIO.

- IIpaBoBasi M 3THYecKas ompeaeJeHHOCTh: OKa3aHUE KOYYHMHIOBBIX YCIYT

CBS3aHO C BONPOCAMH  OTBETCTBEHHOCTH, KOH(HUIACHIIMATHHOCTH, 3alllUThI
NEPCOHANBHBIX  JaHHbIX.  Hanmumume  0Ga3oBoil  KBamudUKAIMU  MOMOTaET
pPENIAMEHTUPOBATh ITU ACHEKTHI B JOTOBOPAX U JIOKAJIBHBIX AKTaX.

BbiBoa 1 00ocHOBaHMEe

CymectBytomuii  npodpcranaapt «KoHCynbTaHT B 0OO0JNacTH  YIpaBlICHUS
MIEPCOHAJIOM» 3aJaeT OOLIYI0 paMKy KOHCYJIbTallMOHHOW JESTENIbHOCTH, HO HE
JNETaNu3upyeT  CHeuu(pUUYEecKUe 3HAHWS, YMEHUS U TPYAOBBbIE JEHCTBUA,
HEOOXOIMMbIE  MMEHHO [  KOyYMHra Kak  OTHCJIbHOW  METOMOJIOTHH,
OpUEHTHUPOBAHHOW Ha (DaCUIIMTALIMIO MOTEHI[MAJIa KJIUEHTA.

Pa3paborka 0a3zoBoi kBanmugpukanmoHHoM xapaktepucTuku «Koyd. bazoBas
kBanukanus (KoHCynbTaHT-KOyd MO JUYHOCTHOMY M HpOo(eCcCCHOHATBHOMY
pa3BuTuO)» (6-if ypoBeHb KBampukanuu B cooTBeTcTBUU ¢ HCK P®) cozmaer
(GyHIaMEHT JUIsl TOCIIENYIOIIEN AeTAIN3ALNN U SBIISIETCSI HEOOXOAUMOM JUIsL:

1. ®opmanu3aiuu MHUHUMAJIBHOTO HEOOXOAMMOTrO Habopa YHUBEPCAIbHBIX
KOMIIETEHIIMM U1 Hayaida Tpo(ecCHOHANbHON NeATeTbHOCTH B 00JacTU
KOYYMHIa, HE3aBUCUMO OT MOCJIEAYIONIEH crieluaan3auu.

2. CrangapTu3allid TEPMUHOJOTHU W TpeOOBaHWH K KadyecTBy YCIyr Ha
POCCUNCKOM PBIHKE.

3. CosznaHusi OCHOBBI ISl TOCTPOEHUS [EIOCTHON CUCTEMBI TPO(HEeCCHOHAIBHOTO
pocTa: OT 0a30BOTO YPOBHS K CHEIMATU3UPOBAHHBIM KBATHU(UKAIMIM UYepes3
cuctemy nmpodeCCHOHATBLHOTO O0YYEHUS M HE3aBUCUMOM OIEHKH.

ba3oBeIii ypoBeHb KBanu(UKaILMK SIBISETCA O0S3aTE€IbHOM OCHOBOWM JJIA
JANbHEMIIEro OCBOEHUS CIELHUATM3UPOBAHHBIX KOYYMHIOBBIX MpakTUK. K HuM
OTHOCATCSL:

Kapvepnoiti  koyyune — QGOKycupyeTcsi Ha CONPOBOXKJICHUM KJIUEHTa B
IJIAHUPOBAaHUU W peaju3aluu MpoPEeCCUOHANBHOTO IYyTH, Pa3BUTUU KapbepHOU
KOMIIETEHTHOCTH U MPEOA0JECHUU MTEPEXOI0B.

busnec-koyyune (koyuune 6 opeanuzayuu) — HaANpaBIEH HAa pPa3BUTHE
KOMIETEHIIUH COTPYAHUKOB M PYKOBOJAUTENEH ISl pelIeHUs] KOHKPETHBIX
Ou3Hec-3a/1a4, TOBBIIMICHUS WHIWBUAYAJIbHOW W KOMaHIHOW 3(P¢deKTUBHOCTH B

KOPIIOPATHUBHOM KOHTCKCTC.

Koyuune nepewix nuy — pabota ¢ TON-MEHEIKepaMU U BIlaJielbllaMu OU3Heca
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HaJl CTPATErMYE€CKUMU 33/1a4aMU, JIUJIEPCTBOM, IPUHATUEM PEIICHUMN U MOBBIIICHUEM
3 (PEKTUBHOCTH B YCIOBUIX BBICOKON OTBETCTBEHHOCTH U CIIOKHOCTH.

Komanonwiti  xoyuume — mponecc, HampaBlICHHBI Ha  TOBBIIICHUE
3G (HEKTUBHOCTH TPYNIBI KaK [IETOCTHOW CHCTEMBI, Pa3BUTHE KOMAHIHOW CHHEPTUH,
KOMMYHUKAIIMH U CTIOCOOHOCTH JIOCTUTATh OOIIHX IIENIEH.

HoBas xBammdukanmoHHass XapakTepUCTHKA HE 3aMEHSET CYMIeCTBYIOIIUN
npodcTaHAapT U paHee YTBEP)KIACHHBIC KBAUTH(PUKAIINN, a CO3TaCT MHOTOYPOBHEBYIO
cucreMmy: oT 0a30BOM KBaM(UKAIMU (YPOBEHb 6) KaK «IOpoTa BX0/a» B Mpodeccuto
710 MOCTEAYIOIUX YIITyOlIeHHbIX CleUann3aluid. ITO MO3BOJISET:

1. 4eTko OTAENUTh KOYYHHT OT UHBIX (POPM KOHCYJIBTUPOBAHUS U PA3BUTHS;

2. 3aUIUTUTH IpaBa NOTpeOuUTeNe, 0OecnednB NPO3payHOCTh TpeOOoBaHUI
K 0a30BOH MOATOTOBKE, KOMIIETEHIUSAM U ACHCTBUSIM KOY4a;

3. BBICTPOUTH IOHATHYIO KapbepHYI0 TPAaEKTOPUIO Ul CIELUAINCTOB B
naHHOM cdepe.

[lo utoram mpoBeIEHHOTO aHajlIM3a UMeEroIMXcs B foctyne Padoueil rpynmsl
JIOKQJIBHBIX HOPMAaTUBHBIX aKTOB M MPAKTHK MPEANPUATHN, KACAOUIUXCS BHEAPECHHUS
U pa3BUTUS KOYYMHIa, a TaKX€ HWHIAUBHUIAYAIBHBIX W TPYNIOBBIX HHTEPBBIO U
TUCKYyCCHM, TIpoBeAeHHBIX B mepuoa ¢ 2023 mo 2025 roxpl B mpodeCcCHOHATBPHOM
coobmectBe HR-cnenuanucToB, BHYTPEHHUX W BHEIIHUX KOy4YeW, PyKOBOJUTENIEH,
OTBETCTBEHHBIX 3a PA3BUTHE YEJIOBEYECKOIO INOTEHIMAJa B  POCCUUCKUX
OpraHu3alMsX, ObUIM ONpEAENCHbl CIENYIOIME 3aJayd 1o pa3paboTke U
CTPYKTYPHPOBAHUIO KBAJTU(UKALMOHHON XapaKTEPUCTUKHU:

1. Onucare TPyIOBBIC NEHCTBUSA, YMECHHUS M 3HAHUS I ClienuaaucTa (Koyda),
BBITIOJIHSIONIETO (DYHKIIMM 1O TPOBEACHUIO TMEPCOHATBLHOIO KOYYMHTA,
HalpaBJIEHHOTO Ha PacKpPbITUE JIMYHOCTHOTO U  MPOo(eCCHOHAIHHOTO
NOTEHIMAIA.

2. Jlatb  YeTKOo€ pasrpaHUYCHUE TMOHATUH  «IEPCOHAIBHBIA  KOyUHHI»,
«OpraHU3alMOHHBIN KOyYHHT».

3. Ompenenuth OPraHU3alMOHHO-POJICBBIC BO3MOXKHOCTH crenuaiucra. Koyu
MOXKET BBIMIOJHATh CBOM (PYHKIIMM KaK B KadyeCcTBE OCHOBHOTO BHJA
npodeccuoHanbHON NeATEILHOCTH, TaK U COBMENIATh KOYYHMHTOBBIM MOIXO0M B
pamkax Jnpyrux ponei (Hampumep, HR-OusHec-maptHep, pyKOBOIWTENb,
MPUMEHSIIOIIUNA KOYYUHIOBBIM CTUIIb YIIPABIICHHUS).

4. ChopmynmupoBaTh OCHOBHYIO 3aqady Koyda 0a30BOW  KBaJIH(HUKAIUH.
KiroueBoit 3amadeii siBisieTcsi mpoecCHOHANIBHOE W JTHUYHOE MPOBEICHUE
KOYYMHTOBBIX CECCUM, CO3/laHhe 0€30MaCHOM U MOJACPKUBAIOIICH CpeJbl NSt
KJIMEHTA, MO3BOJLIONIEH MOciaeAHeMy C()OpMYyIHpOBaTh WU3MEpPUMBIE LENH,
HCCIIEIOBATh aJIbTEPHATUBDI, BRIPAOOTATh UIAH JEUCTBUIN U MOBBICUThH JTUYHYIO
OTBETCTBEHHOCTh 3a JIOCTHUKEHHE pPE3yJbTAaTOB B pPaMKax NEPCOHAIBHOTO
KOHTEKCTa B OpTaHU3AIUH.

19



5. Jleranm3upoBaTh JCWCTBUS 1O OpraHM3aImH npoiecca. Heobxomumo ommcarh
JEUCTBHUSI CIIEIUAIIACTA 10 MOCTPOCHUIO KOYUYMHI'OBOIO IIpoLEecca Uil TaHHOM
KBaTU()UKAITUH.

6. OmnpenenuTs HEOOXOAUMBIC O0JIACTH KOMIICTCHTHOCTH, OOOCHOBAaB MOJE/b
xomretennmii «Koyu. bazoBas kBanuduxarms» (6-i1 ypoBeHb KBamu(UKAITUU B
cootBeTcTBHM ¢ HCK P®).

Paspen 2. Omnmucanue
KBAJTU(PUKALUOHHBIX TPeOOBaAHUI

KBaJII/I(l)I/IKaIII/IOHHLIX XapaKTEPUCTUK H

[lepeuenp W coaep’KaHWe  TPYAOBBIX  (PYHKIMH,  BXONAIIUX B
KBTI (PUKATMOHHYIO XapaKTEPUCTUKY, chopMHUpOBaH Ha OCHOBE
npodeccuonanbHoro  craHgapra «KoHcyabTaHT B 00JacTH  ynpaBJeHHS
nepconajsiom» (yrB. mpukazom Munrtpyna Poccum or 11.12.2020 N 857H), B
4acTHOCTH, 00001eHHoN TpynoBoil Gynkuuu b «KoHcynbTupoBanue mno Bompocam
yIpaBJieHUs IEPCOHATIOM). Cneunduka KOYYMHTOBOM NEeATENBHOCTH
KOHKPETH3UPOBAHA C YYETOM METOAMYECKUX peKOMEHaluil «OCHOBBI KOYYHHIa» U

CJIOKMBILIEHCS POCCUMCKON ITPAKTUKHU.
2.1. HauMmeHoBaHusl KBaJupUKAIMIA

B uensix omHo3HayHOro 00O3HAueHUs 0a30BOTO ypOBHS NMPOQeCcCHOHATHLHOU
KOMITETEHTHOCTH B 00JaCTH KOyYyMHTa C(OPMYITHPOBAHO CIEAYIOIIee HAMMEHOBAHNE
kBannpukanuu: «Koyu. bazoasi kBamupukauus» (6-if ypoBeHb KBaIH(PUKANNU
B coorBeTcTBUU ¢ HCK P®).

2.2. OnpeneneHue ypoBHs KBaJM(puKAIUU

PykoBOACTBYsICH OMNMUCAHUSIMH YPOBHEH KBaMU(UKAIUU, YTBEPKICHHBIMHU
npukazoMm Muntpyna Poccun ot 12.04.2013 Nel48u «OO0 yTBEpKICHUH YypOBHEH
KBIU(PUKAIIMK B LEIAX pa3pabOTKU MPOEKTOB MPOPECCHOHATBHBIX CTaHIApTOBY,
st kBanudukanun «Koyd. bazoBas kBanudukanus» MOATBEPKACH 6-i ypOBeHb,
UCXO/IS U3 CIEAYIOUIUX MTOKA3aTeIIe:

IToxa3aresn ypoBHS KBaTH(UKALIUH OcHoBHBIE IYyTH
JNOCTH/KEHHS YPOBHS
IHostHOMOY U 1 Xapakrep yMeHuUil Xapakrep 3HaHMH KBaTHpUKAN
OTBETCTBEHHOCTDH
CamocTrosiTenbHast Pa3paborka, [Ipumenenue OO6pa3oBarenbHble
JESATEIBHOCTD, BHEJIpEHUE, KOHTPOJIb, | MPo(ecCHoHaIbHbIX IIPOrPaMMBI BBICIIETO
IIPEANOIAraroIas OLICHKA U 3HaHUHI o0Opa3oBaHusl -
OIIpe/IeIICHUE 3a/1a4 KOPPEKTUPOBKA TEXHOJIOTHYECKOTO IIPOrPaMMBbI
coOCTBEHHOM pabOThl | HaMpaBIICHU WJIM METOIMYECKOTO OakanaBpuara
W/WIIM TIOAYMHEHHBIX | IpogecCHOHAIbHON Xapakrepa, B TOM OO0pa3oBatenbHbIe
10 TOCTHKEHUIO LENH | AESITETbHOCTH, quce, IPOrpaMMbl CPEIHETO
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OO0ecneuenue
B3aHMOJICUCTBUS
COTPYIHUKOB U
CMEXHBIX
MOAPA3AEIEHUN
OTBETCTBEHHOCTH 3a
pe3ynbTar
BBITIOJTHEHHSI paboT Ha
YpOBHE
MOAPA3AECIECHUS WIN
OpraHu3aluu

TCXHOJOTNYCCKUX UIN
METOANYCCKUX
pelLIeHni

WHHOBAIIMOHHBIX
CamocTosiTeNbHbIN
MIOWCK, aHATN3 U
OIIeHKa
npoeccuoHaIbHOM
nHpopMauu

npodeccuoHaIbHOTO
00pa3zoBaHws -
MPOrPaMMBbI
MIOJITOTOBKH
CHEIMAIIMCTOB
CpEHETro 3BeHa
JlomonHuTEeNbHBIE
npodeccroHaIbHbIC
MPOrPaMMBbI
[IpakTH4YeCcKuii ONBIT

OcHoBHbIe yTH TIONy4eHHs kBanupukauu «Koyd. basoBas kBanmudukarms
(6-i ypoBeHb KBaM(UKAIUHN)

1) ®opmanbHOE 00pa3oBaHUE:

e Briciiee o0pa3oBaHue 0€3 TpenbsBICHUS TPEOOBAHWM K HaIpaBICHUIO
MOJITOTOBKH (CTHEIMAIBHOCTH);

e JlonosmHUTEIBLHOE

npodeccuoHaibHOE

oOpa3zoBaHue

10

npodeccuoHanbHONW NEPENOArOTOBKH B 001aCTH KOyYMHIa B 00beME HE MEHEe

250 gacos.

2) Pexomenayemoe oOyueHue Jijist yrioyOneHus: KOMIETESHIINM:

® DTuKa KOy4YHHIa,

e KomnereHnuu koyya.

3) [IpakTu4eckuii OmbIT:

3.1. TpeGoBanusi Kk TPyJOBOMY CTaxy HE€ MPEAbSABISAIOTCS, TaK KaK KBadu(UKAIUS
SBIIsIETC 0a30BOM (MMOPOTOBOI).

4) OcoOpble yCcIoBuS JOMYyCKa K paboTe U npodeccruoHaNbHON NeATeIbHOCTH: HET.

5) JlokymMeHThI, HEOOXOAUMBIE JIsl AOMyCKa K HE3aBUCUMOM OILICHKE KBadu(UKAIIUK

(HOK)

CranaapTHBIN TAKeT JOKYMEHTOB, YCTAHOBJICHHBIN IIEHTPOM OLICHKU KBal(PUKAIIHMA,

BKJIIO4ACT:

e J[MIioMm O BBICIIEM OOpa30BaHUMU;
® JlokyMeHT(bI) O IONOJHUTEIBHOM MPOPECCUOHATHLHOM 00pa30BaHNH B

001acTH KOYy4YHHTa;
e Pe3rome C ONKUCaHueM OIbITa (MPY HATUYHH);
e 3asBICHHE Ha MPOXOXKACHNUE MPO(HECCHOHAIBHOTO dK3aMEHa.
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6) Cpox JeiCTBUS CBUIETEIHCTBA O KBATU(DUKAIINH
3 roma ¢ BO3MOXHOCTBIO TIPOMJICHUS TIOCJIE€ TIOATBEPXKICHUS TOBBIIICHUS
KBTI (DUKAIIUN WA TIPOXOXKICHHS CYTICPBU3HH.

7) IlepcniekTuBbI IPO(HECCHOHATEHOTO POCTa

KBanudukanus siBisiercst ctapToBoit (0a30B0il) U CIIy>KUT OCHOBOH JIJIs1 TalibHEHIIIETO
poeCCUOHATBHOTO POCTa B paMKaxX CUCTEMBI MPOGeCCUOHATBHBIX KBAIU(PUKALIMI
B 00JlacTU KOyYMHIa U KOHCYJIbTHpOBaHMs. CrHeuuaauctaM peKOMEHAYeTcCs
peryisipHO€  TOBBIIEHUWE  KBAJIM(HUKAUMK, Yy4YyacTUE B  CYNEpPBU3MIX H
npodeccCuoHANbHBIX COOOIeCTBaX [JIsl JOCTHXKEHUsT 0oJjiee BBICOKUMX YpOBHEU
MacTepCTBa.

2.3. Onucanue 00001IEHHBIX TPYAOBbIX (PYHKIMI U TPYTOBBIX (DYHKIM A

KBanudukanus mpeanosaracT BBITOJIHEHUE CICAYIOUIMX TPYIOBBIX (YHKIINH
(TD):

OT®. OxkazaHue NEPCOHAJIBHBIX KOYYMHIOBBIX YCJAYr AJs1 JUYHOCTHOIO M
npo¢ecCHOHAJIBHOI0 PAa3BUTHS.

Td 1. Peanu3auusi NPOEKTAa KOHCYJbTHPOBAHUA (PUIHYECKOI0 JIMLA 110
BOIpocaM pa3Butus. BxitouaeT pazpaboTKy mporpaMMbl KOyYHHIa B COOTBETCTBUU
C LeISIMU M JOTOBOPOM KOYYMHTa, pa3paOOTKy IulaHAa NPOBEACHUS KOYYHUHTa,
MPOBEICHUE KOy4YMHTa (PU3MYECKOTO JIMIA B COOTBETCTBUU C IEISIMU U JIOTOBOPOM
KOYYMHIa, OILICHKY JOCTHXKEHHS I€JIed KOYYMHIa, OIIEHKY VYIOBIECTBOPEHHOCTH
¢u3MuecKoro JIMIA MPOLECCOM U pe3yiabraraMM  KOy4YWHra, oQopMieHHe
JOKYMEHTALIMH 110 KOHCYJBTAIIMOHHOMY TTPOEKTY.

T® 2. IloaroroBka M 3aKJ0YeHHE COIVIALIEHWS HA KOYYHMHIOBbIE YCJIYI'M B
pPaMKax NepCOHATBHOI0 KOY4YHHra. Bxitouaer npoBeeHre NEPBUYHON CECCUU IS
YCTAaHOBJICHUSI KOHTAKTAa W BBISIBICHHUS 3alpoca KIMEHTa, WICHTU(UKAIIIIO
JUYHOCTHBIX W TPO(PECCHOHANBHBIX IIEeNIeH, OKUIAEMBIX PE3YJAbTaTOB TOTOBHOCTH
KJIMEHTa K W3MEHEHHUSM, COBMECTHOE OImpenelieHne U (UKCAIUIO MapaMeTpoB
B3aMMOJICHCTBUSA, OOCYKJIEHHE U 3aKpeIyieHHe JSTUYSCKUX HOPM, IMPHUHIIUIIOB U
TPaHMI] B3aUMOJICHCTBHSI B paMKax KOy4HHTa, (HOPMHUPOBAHHE TOTOBOPEHHOCTEH Ha
OKa3aHHUe YCIyr ¥ o(opMIIEHHE COOTBETCTBYIOIIETO COTNIALICHHS, HHPOPMUPOBAHHUE
KJIMEHTAa O BO3MOXHBIX OrPaHUYCHUSX M paMKax Mpolecca KOYYHHTa A
dbopMUpPOBaHUSI PEATUCTUYHBIX OXHUIAAHUW W SICHOCTH B3aMMHBIX 00s3aTEIbCTB,
pa3paboTka UHAUBUIYATHHOW MpOrpaMMbl KOyYHHTA.

Td 3. IlpoBeaeHne HHAMBHUAYAJIBHBIX KOYYMHIOBBIX CECCHMH B PpaMKax
MePCOHAJIBHOI0 KOYYMHra. Bxirrouaer peanu3anuio WHIWBUAYAJIBHOW MPOTPaMMBI
KOyYMHTIa, IUNIAHUPOBAHUE W NPOBENCHUE MHIWBUAYAJIbHOW KOYYHMHIOBOM CECCHUU HA
OCHOBE IleJIell KJIMEHTa M IMpPENbIAyIIMX pPE3YJIbTaToB, COONIIOACHHE pErIaMEHTa
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ceccuu i1 OOECIICUeHMs] PEe3YJIBTaTUBHOCTH TMpollecca KOYUYHHTa, YIpaBIICHHUE
JMAJIOTOM B paMKaX CECCHHU C HMCIOJIb30BaHHEM IMPO(ECCHOHATBLHBIX KOYUYHHTOBBIX
KOMIIETCHIIUM, COJACKHCTBUE KJIHMEHTY B IOCTAHOBKE H3MEPUMBIX W JOCTHUKHUMBIX
1ejeld pa3BUTHS, OKa3aHUE MOIISPKKH B I'€HEpaIldd, OIICHKE M BHIOOpE BapHAHTOB
JNEUCTBUM ISl TOCTHXKEHUS LETIEeH, CONPOBOXKICHUE KIIMEHTA B OLICHKE PE3yJbTaTOB,
aHAJIN3€ MPOrpecca U 3aKPETUICHUH U3MEHEHHM.

H606XO}II/IMLIC YMEHUSA U SHAHUSA:

YMeHus: onpeaeNsTh JUYHbIE, TPOPECCHOHANBHBIC W JEIOBBIC IEH (HPU3UIECKOTO
JMIa, OTPEAEIATh TOTPEOHOCTH (PU3UUECKOTO JINIIA B PA3BUTHH JIJIA 11EJICH KOyJHHTa,
OTIPECISITh 30HBI Pa3BUTHSA (YU3UYECKOTO JIMIIA, CHIBHBIC CTOPOHBI U PECYPCHI IS
JTOCTMDKCHHSI IIeliel  KOoyumHra, OQOpPMIIATH JOKYMEHTHBI B COOTBETCTBHHM C
TpeOOBaHUAMH K YNPABICHYECKOW JOKYMEHTAIINH, CTaHJApTaMU KOHCYJIETHPOBAHMUS,
JIOTOBOPOM M TUTAHOM KOHCYJIBTUPOBaHUs, COONIONATh KOHQHUIACHIMAIHLHOCTh B
OTHOIIIEHWU WH(GOPMAIUHU, TPEAOCTABICHHOW (U3MYSCKUM JIMIIOM, B TIPOIECCE
OKa3aHWUsS  yCIyrM  KOy4dyuWHra, o0ecredywBarh  coOmofeHue  TpeOoBaHUM
3akoHonatenbcTBa Poccuiickoit deneparuu B obnactu 00pabOTKM MEPCOHATBHBIX
JTAHHBIX ¥ KOH(PUACHIMAIbHOW HH(POpPMAIMU, COOMIOAATh HOPMBI ITHKHU JIEJIOBOTO
OOIIEeHUsI, peaTn30BhIBaTh TEXHOJOTHIO, METOIbI ¥ MPOTPAMMBI KOyYHMHTa
PYKOBOJIUTENS, BHICTpaMBaTh MPOIECC KOYYMHTa B COOTBETCTBHHM C METOIOJIOTHEH,
TEXHOJIOTUEH W ITUKOW KOYUYHHTA, JIOTOBOPOM U 3aIIPOCOM PYKOBOAMTEIIS, BRIOUPATH
METOAbI W HWHCTPYMEHTHI ~ KOYYMHTa  JUJI1  KOHKPETHBIX  JKM3HEHHBIX,
npo(heCCHOHAIBHBIX W OPTaHW3allMOHHBIX CHUTYaIlud, peaju30BBIBATh MPOTPAMMBbI
KOYYHMHTA IS Pa3BUTHS PYKOBOAWTENS B JOCTH)KCHHHM NPO(PECCHOHAIBHBIX U
JMYHBIX IIeJIed KOy4YHWHTra, 0o0eCIeYuBaTh MPOIECC IMPOIBMIKEHUS PYKOBOIUTENS K
JTOCTIDKCHHIO 11eJIe KOy4YHHTa, KOHTPOJIMPOBATh UCIIOJIHEHNE, OIIEHUBATh PE3YIbTaThI
M CTEICHb MOCTYDKEHUS IeJIeld KOyYHHTa, BIAJCTh TEXHUKAMU aKTHBHOTO CITYIIAHUS
M 3aJlaBaHUsl OTKPBITHIX BOIIPOCOB JIJISl MMPOSICHEHUS IMIHOCTHOTO 3aIpoca KJIMEHTa B
MEPCOHATLHOM KOYYMHT€, YCTAaHABJIMBATH JIOBEPUTENbHBIA KOHTAKT U CO3/1aBaTh
0e30MacHy0 TICUXOJIOTHYECKYI0 aTMochepy i paboThl C IEPCOHATLHBIMU TEMaMH,
YETKO U SICHO (hOPMYJIMPOBATHh YCIOBHS B3aWMOJICUCTBHUS B paMKax MEPCOHAIBHOTO
KOYYHMHTa, BKIIOYas ATUYECKUE HOPMBI M TPAHUIIBI, OMPENEsATh CHUTyaIldH, KOTna
3aMmpocC KJIMEHTA BBIXOAWT 32 PAMKHA KOMIIETEHITUH KOy4a B TIEPCOHAILHOM KOYYHHTE
u TpeOyeT TepeHanpaBiICHUs K JAPYTUM CHOCIHAIACTAM, BJIaJCTh HABBIKAMH
NPUMEHEHUST MO 0a30BBIX KOMITETCHIIMHA KOyda B KOHTEKCTE IEPCOHATBHOTO
KOYYHHTa, 33J1aBaTh BOMPOCHI, PACIIHUPSIONINE BOCTIPUITHE U OCO3HAHHOCTh KIIMCHTA
B JIMYHOCTHOH cdepe, a HE HaNpaBICHHBIC Ha ITOJYYCHHE COBETA, BBIJICPKHUBATH
nay3sy, JaBaTh KJIIMCHTY BpeMs Ha pa3MBIIIUICHHE U CaMOMCCIICIOBaHUE, PACITO3HABATh
U YIEPKUBaThCS OT OIEHOYHBIX CYKICHUH, HEMPOIICHHBIX PEKOMEHAANNA |
IVUPEKTUBHOTO TIOBEICHUS B TEPCOHAIBLHOM KOYYHHTE, (UKCHPOBATh KIIFOYCBBIC
MOMEHTBI, HHCAWTHI U IOTOBOPSHHOCTH TI0 UTOTaM CECCHH ITEPCOHATLHOTO KOYUHHTA,
NPUIIIACUTD KJIMEHTA K HUCCIEIOBAaHUIO, KAK OH MOXET MPUMEHUTH IOJyYCHHBIC B
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KOyYMHI€ 3HAHHS B CBOMX 3ajadax, COOoaTh aOCONIOTHYIO KOH(HICHIIMATLHOCTD
uH(}OpMaIuK, pacKpbhIBAEMOM KJIMEHTOM B IPOIECCE MEPCOHAIBHOTO KOYUHHTA.

3HaHUSA: TTOCIEA0BATEIIFHOCTD ATAIIOB MPOIecca MHANBUIYATILHOTO KOYUHHTA, [CIH |
METO/Ibl TUIAHHUPOBAHHUS KOYUYHMHra (U3HUYECKOTO JIMIA, TEXHOJIOTUH pPa3pabOTKH
KOy4YMHTa (PU3MYECKOTO JIMIA, TEXHOJOTHMH M METOABl IPOBEJACHUS KOYYHMHTA
¢u3nUecKoro JmIa, METOAbl M OCOOCHHOCTH OOyYeHHSI B3POCIBIX, OCHOBBI
IICUXOJIOTUHA JIMYHOCTH M COLMATBHOM IICUXOJOTHH, IICUXOJIOTMH U COLMOJIOTHHU
TpyZla, TEXHOJIOTMM KOMMYHHKAIMA W TEXHUKH JIEJIOBOTO OOIICHWS I Ielel
KOHCYJIGTUPOBAHUS, TOPSIOK TOATOTOBKH, OGMOPMIICHUS, BEICHUS ¥ XPaHCHUS
JOKYMEHTOB 10  KOHCYJIBTAIIAOHHOMY TIPOGKTy IO  BOIpoOcCaM  TPYIAOBOU
NESATEIHPHOCTH, HOPMBI AITHKH KOHCYJIBTHPOBAHUS M JICJIOBOTO OOIICHHUS, IIEIH,
COJIEp)KaHHWE, TEXHOJOTHUS, pe3yJIbTaThl KOHCYJIBTHPOBAHHS IO  IpobiemMam
GYHKIMOHAIBHBIX ~ O0MacTed, MeToAbl  pa3pabOTKH  MPOrpaMM  KOYYHHTa
PYKOBOJUTENS, TEXHOJIOTHSI U METOJbI IIPOBEICHUS KOYYMHTa PYKOBOAUTEIS, 3HAHWE
ATAlliOB W IeJied TEePBUYHOW KOYYHHIOBOM CECCHM B IEPCOHAJIBHOM KOYYHHTE,
MMOHUMAaHHKE TIPUHIIMIA PECYPCHOCTH KIIMEHTa B KOHTEKCTE MePCOHAILHOTO KOYYHHTa,
3HaHUE OCHOB [paxkmaHckoro kojekca P® B dacTh 3akIO4YEHHS JOrOoBOpa
BO3ME3THOTO OKAa3aHMS YCIyT IMEPCOHATBHOTO KOyYHHTa, 3HAHUE STHUYECKOro KOACKCa
KOy4a TPUMEHUTEIHHO K TMEPCOHATBHOMY KOYYHMHTY, TOHHMaHHE OCOOCHHOCTEH
MMOCTPOCHHSI KOYYWHTOBBIX OTHOIICHUN B TMEPCOHAIBHOM KOYYHHTE, TJE KIHUEHT
OTHOBPEMEHHO SIBISICTCS U MHANBUYaTbHBIM 3aKa34UKOM, U MTOTPEOUTENIEM YCIYyTH,
3HaHWE W TIOHMMaHHE MOJEIM 0a30BbIX KOMIICTCHIIMA KOyda TPHUMEHHUTEIBHO K
NEPCOHAILHOMY KOYYHMHTY, 3HaHHE TEOPHUH THIIOB BOIMPOCOB W WX BIUSHHE B
KOHTEKCTE JUYHOCTHOTO PAa3BHUTHS, IIOHHMMAaHHE OCHOB OOYYCHHUS B3POCIBIX,
IeNenojJaranisi B TEPCOHATBHOM KOYYMHTe, 3HAHWE CTaJAWd W3MCHCHHS IS
MOHUMAHMSI TOTOBHOCTH KIMEHTa K JEHCTBUIO B JIMYHOCTHOM c(depe, OCHOBBI
HEUPEKTUBHOM KOMMYHHUKAIIUU B MEPCOHAIBLHOM KOYYMHIe, TOHUMAHHE Pa3 MU
MEXy TIEPCOHATBHBIM U OPTaHU3AIMOHHBIM KOYYHMHIOM, OCOOEHHO B YacTH (hoKyca
Ha JIMYHBIX TeMaX, IIePCOHAJIBHBIX BOMpPOCAX KIMEHTa H  aOCOJIOTHOM
KOH(PUACHITNATHHOCTH.

Paznen 3. CpogHas Ta0iuna KBAJIN(PUKANMOHHONW XapaKTePUCTUKHU
«Koyu. bazoBass kBajupukaumus»

B rtabnuue mnpencraBieHO TMOAPOOHOE OMHCAHUE TPYIOBBIX (DYHKITUH,
TPYIOBBIX JEUCTBUI, HEOOXOIMMBIX YMEHUN W 3HaHUU nns kBanupukanuu «Koyd.
bazoBas kBanudukanus», 6-i1 ypoBeHb KBAIU(PUKALIUH.
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(buzmveckoro M
B COOTBETCTBHUH C
LEJIAMHA n
JIOTOBOPOM
KOYUMHTa.

Ouenka
NOCTVOKEHUSA IIEJIEN
KOY4HHTa.

¢u3ugeckoro Jiuma B
pa3BUTHU IS LEIEH

KOY4HHTA.
Onpenenars 30HEI
pa3BUTHSA

duznyeckoro InuIa,
CUJIbHBIE CTOPOHBI U
pecypcbl A
JOCTYDKCHHUS  IeJieH

¢du3nvecKoro uua.

Texnomornu Hu
METOJIbI TTPOBEICHHUS
KOYYHHTa
(hU3UYECKOro JHUIIA.

MeTtonsl "
0COOEHHOCTH
00y4eHHUs B3POCTIBIX.

. " Heo0xonumbie Heo0xonumbie JlonosTHUTEIbH
Ne [ HaumenoBanme TpyaoBoii | Yposenb | YciaoB | Tpyrobie neiicTBus
. YMEHHs 3HAHUSA ble CBeICHUsI
byHkumu KBaJIu(pu | HBIA (npu
(mpodeccnoHaIbHOMI Kalluu KO/ HEOGXOAMMOCTH)
3a/1a4i, 00SI3aHHOCTH)
Oyukuus A/02.6
L. Peamusarua HpoeKTa | 6 A/02.6 | PaspaGotia Omnpenensars nnunble | [TocnenoBarenbHOCT | yacTruno
KOHCYIBTHPOBAHHA TIpOrpaMMbl npodeccuoHalbHble | b ATaNoB Mpollecca | 3amMcTBOBaHA U3
pusuyeckoro  ymMua 1O KOyHHHIa Blu  jenosele memm WHAWBUYaJILHOTO podeCcCHOHABH
BOIIpOCaM pasBUTHA COOTBETCTBHH C (1)I/I3I/I‘-ICCKOI“O nuIa. KOYYHHTA. oro cTaHgapra
LEJIAMH u «KoHncynbrantr B
JIOTOBOPOM Omnpenensars [letu wu  MeTOABI obmactu
IIpaBJICHUS
KOYYHMHIA. noTpeGHOCTH IUIAHUPOBAHHUSA yrip
IIEPCOHAIOM
(Gu3uyeckoro JuLa B | KOy4MHIa
Paspaborka  mnana pa3BUTHN s | puznyeckoro Juna.
IIPOBEICHUS KOYUHHIa,
KOYYUHTa. TexHonornun
Onpenensrsb pa3paboTKu
llposenerne noTpeGHOCTH KOy4YHHIa
KOy4MHIa




Orenka

YAOBJIETBOPEHHOCT
u (bu3HIEeCKOro
JMIIa TIPOIECCOM U
pe3yJibTataMu
KOYYHHTa.
Odopmnenue
AOKYMCHTAaIUMu 110
KOHCYJIbTalUOHHOM
y TIPOEKTY.

KOYy4MHIa.

OdopmsaTs
JTIOKYMEHTBI
COOTBETCTBUU
TpeOOBaHUSIMU
yIpaBJICHYECKOM
JIOKYMEHTAIUH,
CTaHJapTaMu
KOHCYJTBTUPOBAHUS,
JIOTOBOPOM H TUTAHOM
KOHCYJIBTUPOBAHUSI.

CoOmronarn
KOH(HUIEHITUATLHOCT
b B  OTHOILIEHUHU
uHbOopMaIH,
MIPEAOCTABICHHOMN
(GU3MYECKUM JTUIIOM,
B IIPOLIECCE OKa3aHUs

YCIIYT'¥ KOyYHHTa.

O0ecreunBaTh
coOITroIeHnE
TpeOoBaHM
3aKOHO/IaTEIbCTBA
Poccuiickoi
®denepauun B
obnact  06paboTKH
NePCOHAITBHBIX

OCHOBBI
IICUXOJIOTHHU
JIMYHOCTH 51
COoIMaIbHOMN
IICUXOJIOTHH,
IICUXOJIOTUHU H

COIIMOJIOTUH TpYAA.

TexHnonorun
KOMMYHUKaLAN "
TEXHUKH  JIEJIOBOTO

oOrieHus U Heiei
KOHCYJIbTUPOBaHUA.

[Topsimok
MOJITOTOBKH,
odopmIleHus,
BEJCHUSI U XpPaHEHHUs
JIOKYMEHTOB 1o
KOHCYJIbTallUIOHHOMY
IIPOEKTY
BOIIpOCAM TPYAOBO

o

JACATCIIbHOCTU.

Hopmer STUKHU
KOHCYJIBTUPOBAHUS U
JIEJIOBOrO OOIIEHYS.
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JTAHHBIX u
KOH(UACHINATBHOM
uHbOpMaIIH.

CoOmronars
O9THKHU
oO0meHus.

HOPMBI
JIEIIOBOTO

IlonroToBka H 3aKiIrOUeHHE

CONJIALLICHUS Ha
KOy4YMHIOBBIE  yCIYyI'M B
paMKax NIEPCOHAIBHOIO
KOy4MHIa

bes
KozJa

IIpoBencHue
NIEPBUYHON CeCCUu
JUIsL  YCTaHOBIICHUS
KOHTAaKTa 51
BBISIBJICHUS 3aIIpOca
KJINEHTA.

WNnentuduxarnms
JUYHOCTHBIX u
npodeccruoHaTbHbI
X meJe,
OXKHAEMBIX
pe3yaBTaToB u
TOTOBHOCTH
KJIMEHTa K
HU3MCHCHUSIM.
CoBmecTHOE
ornpeeneHue u
(ukcanus
napaMeTpoB
B3aHUMOJICHICTBHS,
BKJIFOUass  METO/IbI,
yactoTry u Qopmar
KOMMYHHKAITUH.

Brnagerr TexHukamu
AKTUBHOTO CITYIIAHUS
u 3a/1aBaHUs
OTKPBITBIX BOIPOCOB
TUTSt MIPOSICHEHHU ST
JUYHOCTHOTO
3ampoca KJIMEHTa B
MEePCOHATBHOM
KOYUHHTE.
YcranaBiuBarh
JIOBEPUTEIIbHBIN
KOHTaKT U CO3/1aBaTh
0e30macHy1o
TICUXOJIOTHYECKYIO
atmochepy TUTST
paboThI c
MEePCOHATBHBIMU
TEMaMH.

Yetko u  SCHO
dopmynupoBarh
yCIIOBUS

3HaHue JTAaloOB U

Lnejaed  MEepBUYHOMU
KOy4YMHI'OBOM CECCUU
B [IEPCOHAIBHOM

KOY4MHTE.

ITormmanmne
MpUHIIMIA
pPeCYpPCHOCTH
KJIMEHTAa B
KOHTEKCTE
MEPCOHAIIBHOTO
KOYYMHTa.

3HaHue OCHOB
I'pasxx tanCKOTO
Kojekca PO B wactm
3aKIIOUCHHUS
JIOroBopa
BO3ME3IHOTO
OKa3aHus yCJIyr
MEPCOHAIBHOTO

CdopmynupoBaH
0O C  yd4eToM
MEXOTPAaCIEBOrO
Xapakrepa
peanu3anuu
pabot o
OpraHu3aIH
KOY4YMHTOBOM
JIESITEIIBHOCTH
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OO6cyxnenue u

B3aMMOJIEICTBUA B

KOY4MHIa.

3aKperieHUe
stnueckux  Hopw, | PAMEAX
PM [1epCOHAIBHOTO 3HaHUE H3TUYECKOrOo
TPUHITUIIOB u
IpaHMIL KOy4dMHra, BKiodas | KOACKCa Koy4a
B3auMozeiicTBus B | oTHueckue Hopmp u | (KOHQUACHIHMANbHOC
pamKax KOy4MHra. | rpaHuipl. Tb, OTCYTCTBHUE
coBeTOB, paboTra B
QopmupoBanne | Onpenenste 30HE
JIOTOBOPEHHOCTEN cuTyauum, KOTZIa | OTBETCTBEHHOCTH
Ha OKa3aHHe YCIYTH | 3annoc KIHEHTA | nerira)
(ycTHbIX W [ gpixomur 32 paMKu HpUMEHHTENHO K
MUCBMCHHBIX) M | gommeTeHuMid  Koyda
odopmiieHue B MTEePCOHATHHOM MEePCOHATHLHOMY
COOTBETCTBYIOMIETO | yovuymre u TpeGyer | KOYUHHIY.
COTIAILICHITS. TIepeHaNpaBIeHUA K
" IpyTrUM ITounmanue
H(pOPMHUPOBaHUE i
(opmup CITeIIHAITICTaM. 0CcoOeHHOCTEH
KJIMECHTA 0 MOCTPOCHUS
BO3MOXHOCTSIX, KOYYHHTOBBIX
OTpaHUYEHUSX U OTHOIICHUU B
NePCOHATEHOM
paMKax  mporecca P
KOYYHHTE, rae
KOYYHHTa TSt CIHCHT
(bopmuposarua OJTHOBPEMEHHO
PEATMCTHYHBIX SBISIETCS -
OXKHTAaHUH u WH/IMBUIYaTbHBIM
SICHOCTH B3aMMHBIX 3aKa34MKOM, u
00513aTEIBbCTB. noTpeduTeneM
YCIIYTH.
Pa3pabotka
WHIUBUAYAJILHOMI
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IIPOrpamMMbI

KOYYHUHTA.
IIposenenue bes3 Peanmusanms . PeanusosniBaTh MeTtonsl pa3zpaboTku OC(bOp(lzw YHH}I/)I?:::M
MHAMBHYaIbHBIX 5 Kkoda EHETB;I&E;:?BHOH TEXHOJIOTHIO, METOBI | TPOTpaMM KOYYHHTA. | MEXKOTPACIEBOIO
KOYUYHMHTOBBIX  CECCHil B K(I))quHra " HPOrpPAMMBI XapakTepa
pamKax MEPCOHATBHOTO ' KOYUHHTA. TexHonorus U | peanus3anuu
KOy4HMHIa [lnanupoBanne | METOZbI TIpoBejeHus | PAdoT 110
IpoBe/IeHUE BrictpanBarb KOYUYHHTA. OpraHHsaltiu
MHIMBUYAIBHOH | mporecc KOy4dHHTa B KOYAHHTOBOU
KOYYHHIOBOM COOTBETCTBUH c | 3nanue y | ACATCIEHOCTH
CGCCIEI/I Ha OCHOBC METOJI0JIOTHE, HOHUMAHUE MOJICIIH
EEEZIEIH;;I:;HM " | rexuonorueii u | 0asoBbIX }
PE3YIHTATOB, STHKOH  KOydmHTa, | KOMICTEHIMI  KOyua
JIOTOBOPOM i | IPUMEHUTENBHO K
Cobnronenne 3ampoCoM KiMeHTa. | [TEPCOHATBHOMY
peraMeHTa Cceccuu KOYUYUHTY.
Juisi  00ecredeHus | BpiGupars METONBI U
PE3YABTATHBHOCTH | yyernuvenThi 3HaHue TEOpHUH
E(I:;IIII;;E: KOy4HHIa s | THIIOB BOITPOCOB
KOHKPETHBIX (oTKpBITEIE,
VrpasieHue KU3HEHHBIX, 3aKpbITHIC,
JMANOToM B paMKax | mpodeccronansupix | MAcIITabupyroume 1
ceccuu ¢ | u opranmsaumoHHBIX T.J.) U UX BIMAHUE B
UCTIOJIb30BaHHEM CHTYAIHI, KOHTEKCTE
npodeccrHoHaIbHbI JIMYHOCTHOLO
X KOYHMHTOBBIX | Braners  HAaBBIKAMH | pa3sBUTHSL.
KOMTIETEHITUH.
MPUMEHEHHUsT MOJENU
Coneiicraie 6430BbIX [Tonnmanue  OCHOB
KJIUEHTY B | Kommerenmmit Kkoyua | O0YHUEHHS B3POCIBIX,
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ITOCTAaHOBKE
HU3MEPUMBIX n
JNOCTHKUMBIX LieJIEN
pa3BUTHSL.

Oxazanue
MOJIICPIKKHU B
TreHEepaIlNK, OLEHKE
u BBIOOpE
BapHAHTOB
NeUcTBUI IS

JOCTW)KEHU 1IEJIEN.

ConpoBoxaeHue
KIMEHTa B OIICHKE
pe3yJIbTaToB,
aHaJu3e Mmporpecca
u 3aKperieHUN
M3MEHEHUM.

B KOHTEKCTE
MEePCOHAIIBHOTO
KOY4YMHTa.

3agaBaTh  BOIIPOCHI,
PaCIIMPSIOITIE
BOCIIPUSATHE H
0CO3HAHHOCTH
KJINCHTA B

JUYHOCTHOM cdepe, a
HC HarpaBJiCHHBIC Ha
HOJTyYeHHE COBETA.

BrinepxkuBate may3y,

J1aBaTh KJIIMEHTY
BpeMsi Ha
pa3MBbIILICHHE Hu
CaMOHCCICAOBaHUE.
Pacno3naBarth H
YIAEPKUBATHCS oT
OLIEHOYHBIX
CYXKJICHUH,
HEMPOIIEHHBIX
PEKOMEH Al u
JIUPEKTUBHOTO
ITOBEJICHHUS B
MEPCOHAIIBHOM
KOYUHHTE.

LeJIeIoIaranus B
MEePCOHAIIBHOM
KOY4YMHTE.

3Hanue cTagui
W3MEHEHHUS IS
IMOHHUMAaHUSA

TOTOBHOCTH KIIUEHTA
K JIEUCTBUIO B
JUYHOCTHOM cepe.

OcHoOBBI
HEJUPEKTUBHON
KOMMYHHKaIUN B
[IEPCOHAIBHOM
KOYYUHTE.

ITonumanue
paznnuui MEXKIY
MePCOHATHHBIM U
OpTraHU3aIMOHHBIM
KOYUYHHTOM,
0COOCHHO B YacTH
dboKyca Ha JUYHBIX
TeMax,
MePCOHATBHBIX
BOTIPOCAax KJIMCHTA H
a0COJIFOTHOU
KOH(HICHITUATBHOCT
H.
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PukcHpoBaTh

KJIIOUEBBIE MOMCHTEI,
WHCANTHI "
JIOTOBOPEHHOCTH 10

nuTroraMm ceccuun
MEpCOHAJIIBHOI'O
KOy4YHHTIa.

[Ipurnacutes KiIHMeHTa
K HCCIICZIOBAHMIO, KaK

OH MOXET
MMPUMCHUTH
IMMOJTY4YCHHBIC B

KOY4YHHI'C 3HaHUA B
CBOHX 3aJa4dax.

Cobmonars
a0CONIOTHYIO
KOH(UACHIIUAIBHOCT
b UHpOpPMaLNH,
pacKpbIBacMOM
KIIMEHTOM B
nporecce
NEPCOHAIBHOTO
KOYYMHTa.
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Pasznen 4. OcHoBHble JTanbl Ppa3padoTk  KBAJINPUKANMOHHOMU
XapaKTePpUCTHKHU

4.1. Uudopmanusa o0 opraHusanusix, Ha 0a3ze KOTOPbIX NPOBOANJIACH
pa3padoTka

B cootBercTBUM ¢ mpuka3zoM HanmoHanbHOrO areHTCTBA Pa3BUTUS KBATU(PUKALUNA OT
21.10.2022 Ne 118/22-11P kBanudukanronHsie TpeboBaHusi pazpadoransl Coro30M
npodeccroHalioB B cdepe pa3BuTHs MOTeHIMana denoBeka npu noaaepxkke CIIK B
cepe yrpaBieHuUs IEPCOHATIOM.

B 2022 romy mom Srujiod  KOMHCCHUU acCOIMalud OObCAWHCHHHA W OpraHU3allvi,
JIeSITEIbHOCTh KOTOPBIX HAIpaBieHa Ha pa3pabOTKy M BHEIPEHUE METOIUK U CTaHAapTOB
yIOpaBICHUS W OLIEHKH KadecTBa MPOTpaMM JEJIOBOTO M YNPABICHYECKOro 00pa3oBaHUsA
«HaumoHanpHbI aKKPEIUTAIMOHHBIA COBET JEJIOBOTO U YIPABICHYECKOTO 00pa30BaHUs»
Obl1a cozgaHa paboyast Ipynna 3KCIEPTOB MO KOYYHMHIY, KOTOpash B HACTOAIIEE BpeMs
paboraer npu CoBetre 1o MpPOoPeCCHOHATBHBIM KBAIH(PUKALMSAM B OOJACTH yIpaBICHUS
nepcorHanioM. B 2025 romy rpymnma 3aBepiiuia pa3padOTKy METOAUYECKHX MaTepuaioB
«OCHOBBI KOy4YMHIa» M METOJOJOTMHM OLIEHKH KBaIM(UKALUKU KOydeld B COOTBETCTBHUU C
npogeccuoHaIbHbIM cTaHgapToM «KoHCynbTaHT B 0OJIaCTH YIIpaBIEHUS MEPCOHATIOM):
«busnec-xoyu (6-i1 ypoBenbp kBamudukanuu)», «Koyd mo Bompocam Kapbepbl U
npo(eCCHOHATBLHOTO Pa3BUTUS COTPYAHHKOB (6-if ypoBeHb KBanudukanuun)y, «Koyu
o6usHec-koman/ (7-i ypoBeHb KBanupuKaum)», «Koyd 1ist pykoBoauTesei BhICIIEro 3BeHa
(7-i1 ypoBenb kBasmukarmm)». B mexabpe 2025 roma Dx3ameHarmonsblii 1eHTp Corosza
npodeccronanoB B cdepe passutus mnoreHnmana deinoBeka L[[OK OOO «AreHTCTBO
CTpPAaTEerMuecKuX KOMIIETEHLMI» MpoBeN arpolalus MNpoLeaypbl HE3aBUCHUMOW OLIEHKH
kBanupukanu «buszHec-koyu (6-i ypoBeHb KBaJdM(UKALKK)» B paMKax KOTOPOH
BanuaupoBaics 3akpbIThiii KOC. Tak ke Bo BpeMs anpoOanuu ObL1 pacCMOTPEH BOMPOC O
BO3MOXKHOCTH  CO3[aHUS  JONOJHUTEIbHOW  KBAJU(UKAMOHHOM  XapaKTEepUCTHUKHU,
MO3BOJISIIOIIEH OLEHUTh YPOBEHb KBAaTH(PHUKAILMU CIEIHUATNCTOB B KOyUHHTE, 3aBEPIIMBIINX
oOydeHue 1o mporpaMmam U TOTOBBIX K CAMOCTOATEIbHON MPAKTUUECKOM NesSTeTbHOCTH.

C menpro nmanmpHEWIEH pa3paboTku KBaTU(pUKAIMOHHON xapakTepuctuku «Koyu.
bazoBeiii  ypoBenb» CIIK B o0mactu ympaBlieHHs MEPCOHAJIOM MOMAJIEPHKAT
nHunraruBy Coro3a npodeccuoHaaoB B cepe pa3BUTHA MOTEHIIMANIA YeJIOBeKa IO

(dbopMupoBaHUIO paboYeil rpyIIbl B COCTABE:

Ne OO JIOMKHOCTD Mecto paboTbl




1 |Honuna Haranus
BrnagnmupoBHa

[Ipe3unnent

Cotro3 npodeccruoHanos B
cdepe pa3BUTHUS MTOTEHIIMAIA
YeJioBeKa

2 | BooBuueHko

Ypasisromun mapTHeEp

000 «MexyHapoIHbIN

lNanuna MaCTEepPCKHUH aIbsHCY
BukropoBha
3 |MenbHU4yK I'enepanbHBII AUPEKTOP OOO «AreHTCTBO
Agekcanap CTPATErM4eCKUX
BacunbseBuu KOMIIETCHIIAM
4 | CypxoBa Onus IIpe3unent Accommanuu “LlenTpanbHbIi
BanepseBna JIOM KOYyYHHTa U
HAaCTaBHUYECTBA
5 |AnsHoBa  Hpuna| Benymuii aHanutuk ['AOY JITIO CsepasioBckoi
Bukroposna OTJIeNIa COMPOBOXKICHUS | 0bOmacTu HikHeTarumbckuit
peanuzanuu bumman « THCTUTYT pa3BUTHS
00pa3oBaTeIbHBIX o0pa3oBaHUs»
MPOEKTOB
6 |Kynpmuikas Enena Yneu CoBeta Accormanus
CepreeBna NICUXOAHAIMUTUYECKOTO
KOy4YMHTa U

OM3HEC-KOHCYIBTUPOBAHUS

7 |AnBapoBa AunmHa| ABTOp M METOIOJIOT NII AnBaposa A.C.
CraHucnaBoBHa o0pa3oBaTebHbIX
IPOrpaMM B KOYUMHIE
4.2. TpeOoBanusi K JKcHepTaM, MPHBJICYCHHBIM K pa3padoTke

KBAJIM(PUKANNOHHOI XapaKTePUCTUKH

K »skcnepruze M 0OCYXIEHHIO TPOEKTHBIX MaTrepuajoB ObLIM MPHUBJICYEHBI
AKCIIEPTHI, COOTBETCTBYIOLIUE CIECTYIOIIUM TPEOOBAHUSIM:

- Hanuume BbIcmiero oOpa3oBaHusi B 00JacTH  YOPABICHHUS TEPCOHAIIOM,

IICUXOJOI'ur, MCHCI?KMCHTA UJIHN CMCIXKHBIX 00acTIX.

- O1bIT

MPAKTUYECKOU

paboTel B

chepe

YIOPAaBICHUS  [EPCOHAJIOM,

OpraHU3aIMOHHOTO Pa3BUTHs, 00yUCHHUS U Pa3BUTH He MeHee 5 JieT.
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- Hanuuwue IMOATBCPIKACHHOI'O OIIbITa B obOactu KOy4YHHTIa: h1%(s10) IIPpAaKTHUKa

OKa3aHMsI KOYYMHIOBBIX YCIIyT (BHYTPEHHHMI WJIM BHEUIHUN KOy4) He MeHee 3 JieT,
aM00 METOAOoJorhYecKasi paboTa MO BHEIPEHUIO U Pa3BUTUIO CUCTEMbI KOYYHMHTa B
OpraHU3alNH.

- 3unanue npodeccuoHanbHoro cranaapra « Koncynsrant B 06JacTu ynpapieHus

IepcoHaaoMm» U METOANICCKHUX pCKOMCHI[aHI/Iﬁ «OCHOBBI KOy4HHTa».

- OmeIT yyacTusi B pa3paboTke 00pa3oBaTeIbHBIX MPOTPAMM, OIEHOYHBIX

nporeayp WIM HOPMAaTUBHBIX JIOKYMEHTOB B cdepe mnpodeccHoHaIbHBIX
KBaJTM(hUKAITUT.

4.3. Jtanbl pa3padoTKu KBATH(PUKANMOHHOH XapaKTePUCTUKHU

Pabora no pa3zpaboTke MPOBOAMUIACH B HECKOJIBKO IMOCIIEN0BATEIbHBIX ITAIOB!

l. IHoaroroBure/ibHbIM 3TaN ((popMupoBanue Padoueii rpynnsl U njiaHa
paodor):

- OmnpeneneHue 1eU 1 331a4 pa3padOTKH.

- dopmupoBaHHue PaGoueii TPYNIIBI u3 yucia IIPEACTaBUTEIIECH

OpFaHI/I?)aHHﬁ-p33pa60TIII/IKOB H IIPUTTTAIICHHBIX 3KCIICPTOB.

- CommacoBanue KaJICHAAPHOTIO IJIaHa 1 MCTOJOJIOTUH pa3pa60TKH.

2. AHAJIATHYECCKHUH dTAI:

- [IpoBenenue aHanu3a HOPMATUBHO-NpPaBoBoM 0Oaszel P®, perynupyromen

KOHCYJIbTAITMOHHYIO ¥ 00pa3oBarenbHyto aestenbHocTh (Pa3gen 1.1).

- HetanpHblil aHanmu3 npodeccuoHanbHOro crangapra «KoHCynpTaHT B 0071acTH

YIIpaBJICHUA IICPCOHATIOM) HA MMPCAMCT BBIACICHUA U aAdllTalU TPYAOBBIX (bYHKHI/Iﬁ
JJI1 KOyYHHIa.

- AHanmu3 copepkaHus METOIMYECKMX peKkoMeHJauuid «OCHOBBI KOYYMHIa» U
MHBIX 00LIENPU3HAaHHBIX B PD METOI0I0rH4eCKUX MaTeprasoB.

- UccnenoBanne norpeOHOCTEN pbIHKA TpyAa M 3alIpOCOB paboToiaresieil uepes

onpocel U MHTEPBRIO ¢ HR-aupexropamu, pyKOBOOUTENSIMH LEHTPOB pPa3BUTHI,
MPAKTUKYIOIMMH KOydyaMH (MaTepualibl I B ocCHOBY Paznena 1.2).

- AHanu3 CyUIECTBYIOIIUX MPOrpaMM OOy4YeHHsS KOYUYMHTY Ha COOTBETCTBHE

BBISIBIICHHBIM ITOTPEOHOCTSIM.
3. IIpoexTHBIN 3TaN (COOCTBEHHO pa3padoTKa):

- dopmynrpoBKa HAMMEHOBaHUS KBATM(PUKALUU U OINPEACNICHUS YPOBHS

kBasinukanuu (Paznen 2.1, 2.2).
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- [TpoexTupoBanue 0000IIEHHBIX U KOHKPETHBIX TPYIOBBIX (DYHKIIHA, TPYIOBBIX

NEUCTBUN, TpeOOBaHU K YMEHHSM U 3HAHUSIM Ha OCHOBE MPOBEAEHHOIO aHaIu3a
(Paznmensr 2.3, 3).

- ®dopmynupoBka TpeOoBaHUN K 00pa3oBaHHIo, 00yueHHUIO U onbiTy (Pasmens
24,25,2.6).

- Odopmienre MPOEKTHOTO BapHaHTa KBAIU(DPHUKAIIMOHHOW XapaKTEPUCTHKU B

BUJIe CBO/IHOM Tabmuiel (Pasmen 3).
4. JdTan npodeccnoHaIbLHO-001IeCTBEHHOT0 00cy:kaenus (cm. Pazmen 5):

- dTan 1opadoTKu ¥ GUHATUAIUN:
- AHaJIN3 TIOJIYYEHHBIX B XOJI€ OTKPBITHIX CIyIIaHUN MPEAJIOKECHUHN, 3aMEUaHUi.
- Brecenne kKoppeKTHPOBOK B TEKCT KBATU(DUKAITMOHHON XapaKTEPUCTUKH.

- HO,ZIFOTOBKa HWTOrOBOM BCPCHUU NJOKYMCHTA.

Paznea 5. IIpodeccnonaIbHO-00IECTBEHHOE o0cyxkaeHue
KBAJIM(PUKAIMOHHOM XaPaAKTEPUCTHUKHU

5.1. Pa3memienue Ha pecypce

[Tpoekt kBanmpukanuonHoi xapakrepucTuku «Koyd. ba3oBast kBanmupukamms»
OB pa3MeIieH JUII MIMPOKOro MpodhecCHOHaIbHO-00IECTBEHHOTO 00CYKIACHUS Ha
opUIMATIFHOM OHJIAHH-pEeCypCce, TOCBSIIEHHOM Pa3BUTHIO TMPO(eCCHOHATBHBIX
kBasukanuii B chepe ynpapieHUs IEPCOHAIIOM U CMEXHBIX 00JIacTAX: | ].

[IpoexT ObUT MOCTYIICH UIsi O3HAKOMJICHHSI 1 KOMMEHTHpPOBaHUs B TeueHue 30
KaJieHJIapHbIX AHell. K mokymMeHTy ObuTM MpUKpEIUIEHBI TOSCHUTENbHAS 3alUCKa U
aHKeTa JUIsl CTPYKTYPHUPOBAHHOTO cOOpa 3aMeUaHnid U TIPEITIOKEHUH.

5.2. Opranuszanuu v IKCHEPThI, MPHUBJIEYEHHbIE K 00CYKIeHUIO
KBAJIN(PUKAIUOHHBIX XaPAKTEPUCTUK

B npouecce 00Cy)aeHUsI MPUHSIIM YYaCTUE MPENCTABUTENN CIETYIONIUX KIFOUEBBIX
3aMHTEPECOBAHHBIX CTOPOH NPO(PECCHOHAITBHOIO COOOIIECTRA:

1. PaGoronarenu u o0beanHeHUs padoroaareJieii:

Kommanuu u koprnopaiuu, BHEAPSIOIINE KOYYUHT B CHCTEMY Pa3BUTHSI IEpCOHAA.
OObenuHEeHUsT TPOMBIIIJIEHHUKOB M MPEANpPUHUMATENEH, 3aMHTEPECOBAHHBIE B
CTaHJapTU3AIMU KOYYHHTOBBIX KOMIIETEHIIUH.

2. Oo0pa3oBare/ibHbIE U HAYYHbIE OPTaHU3ALNN:

By3sl u ydeOHbIE 1IEHTpBI, pealu3ylolIke MPOrpaMMbl  JOMOIHUTEIBHOTO
npodeccuoHaIbHOrO 00pa30BaHMUs.

AKKpeIUTOBaHHBIE MPOBaNEPbl 00yUECHUS KOYUUHTY.
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Hayuno-uccnenoBarenbckue WHCTUTYTHI B cepe TNemaroruku, TICUXOJIOTHH H
yIpaBJ€HUs IEPCOHAIIOM.
3. IIpodeccuonanbHbIe 001IECTBEHHbIE 00beTUHEHUSI U ACCOLMALIUN:
Coset no pohecCuoHaNTBbHBIM KBaTU(UKAIMAM B 00JIACTH YIIPABJICHHS TIEPCOHATIOM
(CIIK VII).
Coro3 pa3Butus NpoecCHOHATBHBIX KOMIIETEHLIMM W YeJIOBEYECKOro KaruTasa
(Coro3 PITY).
[TpodeccuonanbHble accoaii KOyuel U KOHCYJIbTaHTOB.
4. He3aBucumpble 3KcnepThI M NPAKTUKHA:
CepruduimpoBaHHbIE KOYYH C OMBITOM ITPAKTUUECKOU pabOTHI.
KoHcynbTaHThI IO OpraHUu3alliOHHOMY Pa3BUTHIO.
CrienuanucThl M0 HE3aBUCUMOM OLIEHKE KBaTU(UKAIIHMA.

Xoa u pe3yJbTaThl 00CYKICHHS:
B pamkax paspabotku kBanudukanmuoHHON Xapakrtepuctuku «Koyd. ba3oBsiii
ypoBeHb» CoBeToM 10 TPO(heCCHOHAIBHBIM KBATM(DUKAIUSM B 00JIACTH yIPaBICHUS
nepconaiom (CIIK VII) mpu nmomnmepkke Coroza PITY, Obl1 opraHu3oBaH ITUKI U3
TPEX OTKPBITHIX CIYIIAHUK IS [IUPOKOTO TPO(ECCHOHATBHOTO OOCYKIEHUS
IIPOEKTa IOKyMEHTA.
1. 05.02.2026 r. [IepBble OTKpBITHIE CITYLIAHUS MO MPOEKTY KBATU(PUKALMOHHON
xapakrepuctuku «Koyu. ba3ossiii ypoBeHnb». Moaeparopsr: npencrasurenu CIIK YII
n Coroza PIIY. B cinymaHusX NPUHSUIM y4acTHE AKKPEIWTOBAHHBIEC IPOBAWIEPHI
oOyueHHs  KOYYMHTY, [MpPEACTaBUTENM  OOpa3oBarelbHbIX  OpraHu3alvil U
HE3aBUCUMbIE JKCHEpThl. B Xome mepornpustusi ObUIM MPEACTABICHbl OCHOBHbBIE
MOJIOKEHUsI TMPOEKTa, HayaT cOOp MEepBUYHBIX 3aMEYaHUN M MPEAJIOKEHUNA OT
po¢eCCHOHAIBPHOTO COOOIIECTRA.
2. 19.03.2026 r. Bropsie OTKpBITBbIE CiylIaHWs, pacliupeHHble. [locBAiieHb
JETaTbHOMY OOCYXICHUIO TPeOOBAHUMN K TPYIOBBIM (DYHKITUSIM, 3HAHUSIM U YMEHUSAM
B pamkax kBanudukamuu «Koyd. ba3oBwiii ypoBeHb». MomepaTopsl: SKCIEPTHI
paboueit Tpymmel CIIK VII. K o0cyxkneHuto ObLIM TNPUITIANICHBl BEAYIIHE
MPAKTUKYIOUIME KOYYH, MPEACTABUTENIM KOPIOPATUBHBIX YHUBEPCUTETOB KPYITHBIX
xomnaHui (Bkirouast wieHoB Coroza PIIY), nposaiinepsl 00ydyeHus, paboroaarenu u
3aKa34MKM KOYYMHIa, TaKKe CHEUUAIUCThl M0 OUeHKe KBaiudukanuii. [To utoram
ceccun  Obul  cOpPMHUpPOBAH  PACHIMPEHHBIA [EPEYECHb  PEJAKIHOHHBIX U
COJIEPIKATENbHBIX TPABOK.
3. 12.04.2026 r. ®uHanbHBIE OTKPBITHIE CIyLIaHUS, HA KOTOPBIX ObLI
NPE/CTaBIeH JOpa0OTaHHBIA C YYETOM MPEAbIAYHIMX OOCYKIEHUM MPOEKT
KBUTU(PUKAIMOHHOM XapakTepuCTUKU. Moneparop: npezacenareiab paboyedt rpymnbl
CIIK VII. B MeponpusiTul y4acTBOBaJM KIIFOUEBBIE CTEUKXOJAEPHI: PYKOBOAUTEIH
oObenuHeHU  paboTomareneid, JeKaHbl MNPOPWIbHBIX  (PaKyJbTETOB  BY30B,
npencraButend MuHHUCTEpcTBa TpocBenieHuss PO, a Takke cepTUdUIUPOBAHHBIC
KOYy4H-CyTePBU30pPbl. YYACTHUKUA TOATBEPIUIN COOTBETCTBHE JOPAOOTAHHOTO
JOKyMEHTa TIOTPEOHOCTSIM  pbIHKA TpyZa U 3ampocamM  o0pa3oBaTelbHBIX
OpraHu3alui.
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Hrorm obcyxnenus:

[To pesynpraram TpEX ATANOB OTKPHITHIX Ciymianui, padouas rpynmna CITK VII
CUCTEMATU3UPYET BCE IMOCTYNUBIIME MPEIIOKEHUS W HHTETPUPYET MX B IMPOEKT
KBaJTU(UKALMOHHON XapaKTEPUCTUKH C YYETOM TOCYIapCTBEHHBIX TpPeOOBAHUIA.
KitoueBble momnpaBku 3aTpOHYIM YTOYHEHHE (OPMYITHPOBOK TPYIOBBIX JEWCTBUH,
KOPPEKTUPOBKY TpeOOBaHUI K MPAKTUYECKOMY OIBITY M ONTUMM3ALUIO CTPYKTYpPBI
JOKYMEHTa JUIsl €ro MOCJEAYIOIIEro HCIOJIb30BaHUSI B MPOLEAYypax HE3aBUCUMOM
ouenkn kBanupukauun (HOK). JlopaGoTanHblii mnpoexkT Obul HOAAEpKaH
npoeCCUOHAIBHBIM ~ COOOIIIECTBOM M PEKOMEHJIOBaH I JajbHEWIIero
YTBEPKICHUS.

Pa3znean 6. CortacoBanme KBAJIN(PUKANMOHHOM XapaKTEePUCTUKHU

Hacrosimas ~ kBanudukannonnas  xapakrepuctuka — «Koyu.  bazoBas
kBamnukanus (KoHCynbTaHT-KOyd 1O JWYHOCTHOMY U MPOQeCcCHOHATHLHOMY
pa3BUTHIO)» pa3paboTaHa B COOTBETCTBHUM C YCTAQHOBJIEHHBIM PpEIJIAMEHTOM MU
IpOIILIa BCE MPEAYCMOTPEHHBIE ATAIbl SKCIIEPTU3BI U 00CYKICHHUS.

IIpouenypa corsiacoBaHusi BKJIOYaeT CJAeAYOLINE ITANbI:

1. Buyrpennee corimacopanue B PalOoueil rpymnme: utororas BeEpCHUS
JTIOKyMEHTa, Jopa0oTaHHasi MO pe3yabTaTaM IpoQeCcCHOHAIBHO-00IIECTBEHHOTO
oOcyxJieHus, Obula enMHOIIacHO ofoOpeHa BcemH wieHamu PaOoueld rpymnmbl
pa3pabOTYMKOB.

2. JkcneprHoe coriacopanue B CoBere mno mnpogeccHoOHANbHBIM
KkBaJu(ukanusiMv B 00J1aCTH  yNpPaBJeHUS TMEPCOHAJOM: JOKYMEHT  OblI
npencraBieH Ha paccmorpenue npodunasHoro Cosera. [lo uroram 3acenanus u
rosiocoBanus wieHoB CoBeTa KBaJIM(UKALMOHHAS XapaKTEpPUCTUKA TOTydusia
MOJIOKUTEIBHOE 3aKIIFOUEHUE U PEKOMEHIAIUIO K YTBEPKACHUIO B KAUECTBE ITPOEKTA
11 BHeceHusl B HanmoHnanbHy10 cuctemMy KBajnupuKanui.

3. Hanpasiienne Ha yTBep:KIeHHMe: HA OCHOBaHMU peuieHuss CoBera Mo
npodecCHOHAIbHBIM KBaTU(UKALUAM UTOTOBBIM MakeT JTOKYMEHTOB, BKIIIOYAIOIINN
MOSICHUTENBHYIO 3allUCKy, MPOTOKOJIBI OOCYKICHHS M TEKCT KBaJIM()UKALMOHHON
XapaKTepUCTUKH, HaIpaBJsIeTC. B  YINOJHOMOYEHHBIA  (enepaibHblii  Opraf
UCIOJIHUTENbHOUN BIacT (MUHUCTEPCTBO TPyAa U COLMAIbHOM 3amuThl Poccuiickoi
®denepanun) 151 pACCMOTPEHUS U YTBEPKIEHUS B YCTAHOBIEHHOM TOPSIKE.

4. Perucrpauus u nydaukauus: nocie yreepxaeHusa Munrpyaom Poccun
KBUTU(PUKAIMOHHAS XapaKTEPUCTHKA TMOMJIEKUT O(PUIMAIbHOW PErucTpalud u
nyOlIMKalMU Ha COOTBETCTBYIOLIUX TOCYIAPCTBEHHBIX MH(OPMAIIMOHHBIX pecypcax
(Bxirouast Peectp mpusHaHHBIX KBadU(pUKAIUN), TPUOOpeTas cTaryc oQUIIMaIbHOTO
JOKYMEHTA, PEKOMEHIYEMOTO JIJIsi IPUMEHEHUSI.

Jannas  kBanuduKanumoHHAash  XapakTepUCTHUKAa  TpeIHa3HayeHa  JUIsd
UCTOJb30BaHMUsl  paboToAaTesIMM NP (POPMHUPOBAHUM  KaJIpPOBOM  MOJUTUKH,
pa3paboTKe MOKHOCTHBIX HHCTPYKUUH, MJIAHUPOBAHUM OOYyYEHHS W TPOBEACHUU
BHYTPEHHEH OIICHKU COTPYAHMKOB, a TaKke 00pa30BaTeIbHBIMU OPTaHU3AUSAMU JIJIs
NPOEKTUPOBAHUS U aKTyaJIM3allly IPOrpaMM JOMOIHUTEIBHOTO MPO(eCcCCHOHATHLHOTO
o0Opa3oBaHus B 00JIaCTH KOyUHHTI .
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KBanmudukannonnas XapakTepUCTHKa SIBISIETCS OCHOBOW Il pa3paboTKu
OIICHOYHBIX MAaTEpPHAJOB U TPOBEACHMUS HE3aBHCHMOW OIEHKH KBAJTU(UKAIMH T10
COOTBETCTBYIOIIEMY BUIY MPOPECCUOHATHHOM JIeATeTLHOCTH.

IIpusoxkenune:
Oo6ocnoBanune mogean komnereHunu «Koyu. bazopas kBaandguxkanus» (6-i
ypoBenb kBagupukaunu HCK P®)

1. CymHOCTb U onpeeieHlue KOyuyrnHra

Koy4urHr — 3T0 npodeccruoHanbHas MpakTHKa TapTHEPCKOTO JHUAajIora, HalleJIeHHas! Ha PacKphITHE
MOTEHI[MATAa KIUEHTA, MOBBIIIEHUE €r0 OCO3HAHHOCTH W OTBETCTBEHHOCTH NPU JOCTHKEHUU
JMYHBIX U MPOo(deCcCHOHANBHBIX Henel. Ero ¢yHIaMeHTanbHOe OTIINYHe OT KOHCYJIBTHPOBAHUS HITH
MEHTOPHHTa — HEIKCIIEPTHAS TO3UIIHSI KOy4a: OH SIBJISICTCS SKCIIEPTOM B OpraHU3aIuy MpoIiecca, B
TO BpeMs KaK KITMEHT — JKCIIEPT B COJIEPIKAHUU CBOCH YKU3HHU U IICTICH.

2. KiitoueBble HanpaBiIeHUs! KOyYMHIa

[TepcoHasbHBII (MHAMBUIYAJTLHBIN) KOYYUHT — CTPYKTYPHUPOBAHHBIMH,
PE3yABTaTUBHO-OPUEHTUPOBAHHBIN Mporecc, (POKYCUPYIOMIMIACS Ha PACKPBITHH JTHYHOCTHOTO
MOTEHIMaNa, [IEHHOCTEH U BHYTPEHHUX PECYpCOB KJIMEHTA. 3aKa3uMKOM M MOTpeOUTesIeM YCIyru
BBICTYIIAET CaM KJIMEHT.

Opranu3aldoHHbIA (KOPHOPAaTUBHBIN) KOYYMHI — IMPOLIECC, HWHTErPUPOBAHHBIM B CHCTEMY
yIpaBICHUS OpraHU3alMe€il W HaNpaBJIEHHBIM Ha pa3BUTHE KOMIIETEHIMH COTPYAHHUKOB IS
JNOCTHXKEHUsT Ou3Hec-pe3ynbTaroB. Koyu paboraer ¢ 3ampocoM COTpyAHHMKA, COIVIACOBAaHHBIM C
LEJISIMA OpraHU3aluu-3aKa3unKa.

3. Cnenuduka nepcoHaIbHOTO KOYUYHHTa

JlaHHast MpaKTUKA peaau3yeTcs KaKk HEIKCHEPTHOE KOHCYIHTUPOBAHUE B paMKax CTPOTOH STUKU U
napTHepckoro awmanora. Koyd ympaBiseT MporeccoMm, IOMOTrasi KIWEHTY CaMOCTOSTEIbHO
dbopMynHpOBaTh LIETU U HAXOAUTH pemieHus. KitoueBble OTIUYHs OT OPraHU3aIlMOHHOTO hopMara
BKJTIOUAIOT: (POPMHUPOBAHUE IIEIICH: OMPEIEISIOTCS UCKIIOYUTENBHO KIHEHTOM; (OKyC paboThl: Ha
JUYHOCTHOM Pa3BUTHH W CAMOOIPEIEICHUU.; CXeMa OTHOIIEHUM: JABYCTOPOHHSSA (KOYY-KJIHEHT);
KOH(UICHIIMATBPHOCTE: a0COJIOTHAS, KPUTEPUU YCIeXa: CYObEKTHBHAs YIOBJICTBOPEHHOCTH
KIIMEHTA; 3aKA3YMK: KIUCHT SBISETCS OJJHOBPEMEHHO 3aKa34MKOM U MOTPEOUTENEM.

[lepcoHanbHBIN KOYYHMHI MOXKET OCYIIECTBISATHCS M B KOPIIOPATUBHOM cpejie Ipu (PrHAHCUPOBAHUU
KOMIIaHHEH, KOCBEHHO CHOCOOCTBYSI MPO(ECCHOHAIBHOMY POCTY COTPYIHHKA MPH PEIICHUH €ro
IIEPCOHAJIBHBIX BOIIPOCOB.

4. ITpodeccroHabHBINA AONMYCK U OTpacieBas HEOOXOIUMOCTh
Beenenue c¢ 01.01.2026 pomxnoctn «Koyu» B OOmiepoccuiickuii kiaccudukatop mnpodeccuit
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CO3[aeT TPABOBYID OCHOBY JUIs JierUTUMM3auuMu npodeccun. OnHako Kiaccupukarop He
KOHKpPETU3UpYET TpeOOBaHUS K KOMIIETEHIMSIM, YTO JeJIaeT yTBep:KaeHue 0a30BOi (IOPOroBoil)
KBaJM(PUKALUU HEOOXOAMMBIM clieaytomuM maroM. OHa ycTaHaBIMBAaeT yHHMBEpCAJIbHBIH HaOOp
TpeOoBaHWI K (yHIAMEHTAIbHBIM 3HAHUSM ¥ HaBBIKaM, OOEcleunBasi €IUHOE IMTOHMMaHHUE
CTaHJapTa BXO/Aa B IPOQECCHIO.

5. Ha3nauenue u nieneBast aynutopusi 0a30BoH KBATH(PUKAIINH

bazoBass  kBanmmdukalus  COOTBETCTBYeT  TpeOOBaHUSM  MPOPECCHOHANBHOTO  CTaHAapTa
«KoHCynbTaHT B 00JIaCTH YIpaBJICHHUS TEPCOHATIOM» M TIOATBEPKIACT BIAJCHUE KITFOUEBBIMU
KOMIIETCHIIUSIMU Il Hayaja ASTUYHOM U KauyeCTBEHHOW NPAKTUKH, JaXe NpPU OTCYTCTBUH
NPOJOKUTENPHOTO  ombiTa. OHa  mpegHa3HadeHa  JUIisl:  CIENUAIMCTOB  Ha  CTapTe
npohecCHOHANIBHOTO TYTH B KOYUYMHTE; TMPAKTUKOB W3 CMexHbIX obmacteit (HR, mcuxomorus,
MEHEPKMEHT ), UHTETPUPYIOIINX KOYYHHTOBBIN MOJXO0/ B CBOIO JI€ATEIbHOCTb.

MertonoJiornyeckasi 0OCHOBA MO/ KOMIIETCHIINH BKJIFOUAET CIEAYIOLINE KOMIIOHEHTBI:
JTHYeCKUe HeHHOCTH KOYYHMHIa:
YenoBeuHOCTH
[IpuBepkeHHOCTH MPO(eCcCHOHATBLHOMY POCTY
becnpucrpactHocTh
YecTHOCTH
OTKpBITOCTH
JTHYeCKUe NPUHIUIIBL:
[TapTHEpPCTBO
KondunenunanbHOCTD
HndopmupoBanHoOe cormacue
D¢ dekTuBHOE yIIpaBICHUE OTHOIICHUSIMHU
VYnpasieHue KOHQIUKTaMU HHTEPECOB
YBakeHHE K KyJbTYpPHOMY Pa3HOOOpa3Hio
KiroueBbie MeTO10/I0rHYECKHE OPHEHTHPBI:
Onopa Ha npotiecc, a He Ha CoJepyKaHue
Co3nanue 6e30MacHOrO MPOCTPAHCTBA AJIS IMAJIora
CrumynnpoBaHHe CaMOUCCIIEOBAHNS U OCO3HAHHOCTH KJIMEHTa
®oKyC Ha IEWCTBUM U OTBETCTBEHHOCTH KIMEHTA
CTpyKTypHUpOBaHHOCTh B3aUMOJICHCTBUS OT KOHTPAKTA /10 3aBEPIIECHUS] OTHOIIEHUN
JlanHast MoJIeTb KOMITETEHITUI MpeICTaBIseT co00il CHCTEMY B3aUMOCBS3aHHBIX HABBIKOB U
YCTaHOBOK, KOTOpbIE MO3BOJSIOT KOydy 3((EKTHBHO CONPOBOXKAATH KIMEHTA B €ro pa3BUTHUH,
coxpaHss TpohecCHOHANBHYIO TO3UIHMI0 U Cleays HopMmaMm JTukH. OHa SIBISETCS OCHOBOHM s
dopmupoBanus MpogeccHoHAIbHOI HIEHTHYHOCTH KOYYa U CITy)KUT OPUEHTHPOM JIJIsl 00yUeHHS,
OILICHKH U JaJTbHEUIIIEr0 pa3BUTHS CIICIIUATMCTOB B O0JIACTH MEPCOHAILHOTO KOYUYHHTa.

ba3oBble KOMIIETEeHIIMH Koy4a

1. Onupaercs B padoTe Ha dTHYECKNE MPUHIIAILI KOYYa.

1.1. TloHMMaeT W HMPOBOOUT pa3IMUUE MEXKAY Pa3HBIMH IOAXOJAMH B KOYYWHIE, NPOBOAHUT YETKYIO
TPaHUIly MEXAYy KOYYHMHIOM, KOHCYJIBTHPOBaHHEM, OOYYCHHEM, MCHUXOTEpanueil, MEHTOPHUHIOM,
HACTaBHUUYECTBOM, TPEHHUHIOM U APYTUMH hopMaTaMu paOOThI C JTIOIbMHU.

1.2.B Da6OT€ PYKOBOACTBYCTCA STHUYCCKHMMHU MPHUHIOMITIAMHA M KITIOYCBbIMH IICHHOCTAMM KOYYHMHI'A.

1.3. I[eMOHCTpI/IpyCT YCCTHOCTb U NOPAAOIHOCTb BO BSaHMOHCﬁCTBHH CO BCEMH CTOPpOHaMU,
BOBJICHCHHBIMH B ITPOIICCC OKA3aHM YCIYI'M KOYUHHIA.

14. C YBAKCHUEM OTHOCHUTCA K y6e)KI[eHI/I$IM 1 ICHHOCTAM KIMEHTOB U UX CPCbl, YUYUTBIBACT KOHTCKCT
BBHHMOHGﬁCTBHH, B TOM 4YHCJIIC B TIIJIAHC KYJIbBTYPHBIX OCO6CHHOCTCﬁ, HCIOJIB3YEMOI'0 A3bIKa U
COMaJIbHOI'O ITOBCACHUA.

1.5. Coxpanser koH(UACHIMAILHOCTh HH(POPMALINH, IPEIOCTABICHHONH BCEMU CTOPOHAMHU B KOYUHHIE, B
COOTBETCTBHH C 3aKJII0YaeMbIMHU JIOTOBOPAMH U IEHCTBYIOIIMM 3aKOHOIATETHCTBOM.
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1.6. [Ipu HEOOXOIMMOCTH PEKOMEHIYET KIIMEHTaM 00PaTUThCS K IPYTHM CHESIHATUCTAM.

1.7. TToCTOSSHHO TOANEPKUBAET CBOHM JUYHOCTHBIA POCT M MpodeccroHau3M, UM KOrja HeoOXOIauMo,
oOparmaeTcst 32 Ipo¢eCCHOHATPHBIM HACTABHUYECTBOM, MEHTOPHUHTOM U CyIepBU3HEN IS TIOAIEPIKAHUS
W PA3BUTHS CBOEH KBaTU(DHUKAINH.

1.8. OOecmeunBaeT MPO3PAaYHOCTh M SICHOCTh TPH CMEHE CBOMX pOJICH, CBSI3aHHBIX C pabOTO ¢
KITUCHTAMH.

2. BoicTpauBaeT nNapTHEPCKUE OTHOLIEHHUS CO BCEMH CTOPOHAMH, BOBJIEYeHHBIMHU B OKa3aHUe
YCJIYITM KOYYHHIA.

2.1. BricTpanBaeT KOHCTPYKTHUBHBIA AHAJOr MEXIy BCEMH CTOPOHAMH, BOBJICUYCHHBIMH B OKa3aHHeE
YCJIYT'H KOYYUHIA.

2.2. Vcnonb3yeT KOYYMHIOBYIO TEXHOJIOTHIO BEACHUS NIEPErOBOPOB, BBIBIACT [NIyOUHHBIE OTPEOHOCTH
BCEX CTOPOH, BOBJIEUEHHBIX B OKa3aHHWE YCIYyTM KOy4YHHTa, M (OPMHUPOBAHHS TOBEPUTEIBHBIX
NAapPTHEPCKHUX OTHOLICHUH B PAMKaX JIOCTHUKCHUS LIeJIeH KOYYHHTIa.

2.3. OmpenensieT COBMECTUMOCTh C KJIMEHTaMH M IeJ1eco00pa3HOCTh NPHUMEHEHHS KOHKPETHBIX
MTOIX0I0B, KOTOPBIMH BJIaJIceT KOyY.

2.4. ]JleMoHCTpHpYeT OTKPBITOCTh M IPO3PAadYHOCTh B OTHOIICHHSAX, 3alpalinBaeT M IO 3ampocy
OpPEIOCTaBIICT 0€301EHOYHYIO KOHCTPYKTUBHYIO OOPaTHYIO CBS3b.

3. YnpasJjsieT popMajibHbIMHM U HeOPMAJIbHBIMH TOTOBOPEHHOCTSIMM B KOYYHHTE.

3.1. (DopMpreT npeaACTaBJICHUC KIIMCHTOB O BO3SMOXHOCTAX U OrPAHUYCHHUAX KOYUHUHTI'a, O T'PaHUIaX
B3aUMOACHCTBUS 1 pacnpCaCICHNN OTBCTCTBCHHOCTH B KOYYHMHI'OBBIX OTHOIICHUAX.

3.2. CoBMecCTHO C 3aMHTEPECOBAHHBIMH CTOPOHAMHU ONpEAENseT KOHKpPETHBIE MapaMeTphl
B3aMMOJCUCTBHS, TaKHE KaK: CTOMMOCTH YCIYI, JIOTUCTUKA, MPONOLKUTENBHOCTh U TpadHK OKa3aHHA
YCIIYT, YCJIOBHS 3aBEpIICHHs COMIANICHHS, KOH(PHICHIIMAIbHOCTD, BKIIIOYCHUE B MPOLIECC TPETHUX JIHI U

Ap.

3.3. B mapTHepcTBEe C 3aMHTEPECOBAHHBIMH CTOPOHAMH (POPMHPYET NPUMEPHBIH IUIaH / MPOTrpaMMmy
KOYYHHTIa, IPOSCHSET U (PUKCUPYET LIeNH Ha KOYYHHT.

3.4. B mapTHepcTBe ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMM OIIpeJeNsieT KPUTEPUH U3MEPEHUs ycIiexa BCEero
KOYYMHIOBOI'O IIpoIiecca.

3.5. BHyTpu Koyd-cecCcHH B MapTHEPCTBE C KIMEHTaMU HPOACHSET, (GOPMYIHPYET U HPOBEPSIET LU
KOHKPETHOMN CECCHUMU.

3.6 BHYTpHU KOy4Y-CECCHUH B IAPTHEPCTBE C KJIMCHTAMM ONPEACIIICT MHANKATOPHI JOCTIKCHUS THX IEICH.

3.7. BHyTpI/I KOy4-C€CCHUU COBMCECTHO C KIIMCHTAMM OIPEACIACT (1)0Ky0]:1 BHHUMaHMU, H606XO,I[I/IMI:IG JUI
AOCTHUIKCHHUA PE3YJIbTATOB CCCCHUM, BBICTYIIACT HUX IMAPTHEPOM B YIIPABJICHHU BPEMCEHCM U (I)OKyCOM
BHHMAaHHs B CCCCHMH.

3.8. BHYTpHU KOYY-CECCHM PETYJSPHO MPOSCHSIET, YTO BAXKHO U MMEET IIYOOKHH CMBICH JJIs KIMEHTOB C
TOYKH 3PEHHUS] JOCTHXKEHUS LIEJIEN KOYYMHIOBOIO MpoLecca.

3.9. CJ'IGILyeT 34 MHTCPCCOM KIIMCHTOB W BCACT KOYUHMHI B COITIACOBAHHOM HAIIPAaBJICHUH, YACPIKHBAA
BHHMAHHEC HAa TOM, YTO BAXKXHO KJIMCHTaM, 10 MOMCHTA, ITOKa OHHU HEC BI)I6CDYT JPyroc HarpaBJICHUC.

3.10. B mapTHepcTBe C KIMEHTaMH M BCEMH CTOPOHAMH, BOBJIIEYEHHBIMH B IIPOIIECC KOYUHHTA, 3aBEPIIACT
KOYYMHTOBBIE OTHOILEHHS, Yelsisi 0c000€ BHUMaHUE IEHHOCTH TOIyYE€HHOTO OIIBITA.

4. Co3naeT ¥ pa3BuBaeT 0e30MaCHbIE TOBEPUTEIbHbIE OTHOIIEHUSI.

4.1. Tlogaep>kxuBaeT B3aUMHOE YBAYKEHHE U JOBEPHE HA BCEX YPOBHSIX KOYYHMHITOBBIX OTHOIIICHUH.

4.2. ApantupyeTt CBO¥ MOIXOJ ¥ CTHIIb KOyYHHTa TIOf KIIMEHTOB, C YBOKEHUEM OTHOCSCh K UX
UJCHTUYHOCTH, K 0COOCHHOCTSIM BOCTIPUATHS U MBIIIUICHUS, CTUITF0O KOMMYHHUKAIIUU U SI3BIKY.

4.3. BHyTpH KOyd4-C€CCHU OKa3bIBaeT KIMEHTAM BepOAJbHYIO M HEBEPOANbHYIO MOAAEPIKKY, MPOSBISET
SMIIATHIO 1 3200Ty 0 KIHMEHTAaX, MOOLIPsIsi CBOOOAHOE CAMOBBIPaKEHHE.

4.4. BHYTpHU KOy4Y-CECCHH NMOANEPKHUBAECT MAPTHEPCTBO C KIMEHTaMHM, C Pa3peIleHUs] KIMEHTOB BHOCUT
WACH M NPEAJIOKEHMs, NpHUIamas UxX Jro0blM 00pa3oM OTKIMKAThCS HA BKJIA[ KOyda, M IPUHUMAET
OTKJIMK KJIMEHTOB BepOaJIbHO U HEBepOAJIbHO.

4.5. Co3maer 0e30macHOe MPOCTPAHCTBO, MO3BOJISIONICE KIMEHTAM CBOOOIHO BBIPaXKaTh CBOM MBICIH,
YYBCTBA, B3DJISA/IbI, YOCIKIICHMUS, OMACCHMS.

4.6. HpOHBHHCT BHUMAaHHUE K HWHAUBUAYAJIbHBIM OCOOCHHOCTSIM KJIHEHTOB H WX Cp€abl, K HX
NICHTUYHOCTH, OIIBITY, HCHHOCTAM N y6e)KI[eHI/IHM.

4.7. Obpamiaer BHUMAHKUE HA TAJIAHTEL, CITIOCOOHOCTH U YHUKAILHOCTE KJIMEHTOB.
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5. CoxpaHsieT KOYYMHIOBYIO NO3HIIMI0 M PUCYTCTBHE.

5.1. YcronunBo COXpPAaHACT KOYUYHMHI'OBYIO ITO3HMIHMIO U IIPUCYTCTBUEC HA IPOTAXKCHNUN BCEM CECCHHU.

5.2. JleMOHCTpUpYeT OCO3HaHHOCTb M NPUCYTCTBHE C KIHCHTAMH, HCIOJB3ysS ACCEPTUBHYIO
KOMMYHHUKALHUIO.

5.3. Ha mpoTsokeHWM CecCHM paclpeneNsieT CBO¢ BHHUMAaHHME MEXKIy HaOFONeHHEM 3a KIUEHTAaMU M
COOCTBCHHBIMBOCTIPUSITUEM, C Pa3pCIICHUS KJIMCHTOB CBOCBPEMEHHO MPEIOCTABISCT HMH(GOPMAIMIO O
CBOMX HaONIOACHUAX B popMaTe KOHCTPYKTUBHOM OOpaTHOM CBSI3H.

54.B IIPONLECCC KOyYUHI'a OCTACTCA OMIIATUYHBIM U OT3bIBYMBBIM, OTKJIMKAACh Ha NPOABJICHUA KIIMCHTOB
JJISI IPOABYXKCHUSA K COITIACOBAHHBIM LICJISIM CCCCHU.

5.5. B mpouecce kOy4HMHra M MHBIX B3aUMOJCHCTBUN YIIPABIISET CBOMM AMOLIMOHAIBHBIM COCTOSHUEM,
COXpaHsAET SMOLMOHAIBHYIO YCTOHYMBOCTH M JEMOHCTPHPYET YBEPEHHOCTb MpU PadOTe C CHIBHBIMH
OMOLIMSIMU KIUEHTOB M JIPYI'MX 3aMHTEPECOBAHHBIX JIMI, BOBJICYEHHBIX B IIPOLIECC OKA3aHUA YCIyIH
KOYYMHIa.

5.6. JIeMOHCTPUPYET YBEPEHHOCTh, pa0OTasi B IPOCTPAHCTBE HEONPEACICHHOCTH U HEU3BECTHOCTH.

5.7. Co3maet mpoCTPaHCTBO ISl Pa3MBIILICHUS KITUSHTOB, JeNas May3bl U COXPaHss TUIINHY B MOMEHTBI
pedaexcum.

6. BzanmoelicTBYET B KOYYUMHIOBOM CTHJIE.

6.1. IlpumensieT akTHBHOE ciylIaHWe, oOpallas BHUMaHHE HA TO, O YEM TOBOPST W O YEeM, BO3MOXKHO,
YMaJTYUBAIOT KIUEHTHI, U 3aJ1a€T BOIIPOCHI 00 3TOM.

6.2. 3aMeuaeT W HCCIEAyeT AMOIMOHAIBHOE COCTOsIHWE, BepOanbHble W HeBepOalbHbIE CUTHAIBI
KJIMCHTOB, N3MEHEHHUS YPOBHS SHEPIHU.

6.3. HpI/IHI/IMaeT BO BHHUMAaHHE KaK JUIHBIA KOHTEKCT KJIMCHTOB, TaK 1 bolee IUPOKUE KOHTCKCTHI.

6.4. Pe3tomupyeT, BO3BpaIIaeT Wik 0000MIIaeT T, 9TO BepOAThbHO U HEBEPOATHLHO TPAHCIUPYIOT KIUEHTHI,
4TOOBI 00ECIICYUTh ICHOCTh ¥ IOHUMAaHHE.

6.5. 3a,Z[aCT NPECUMYIICCTBECHHO OTKPBITHIC, KOPOTKUCE, d)OKy'CI/I'py}OIIII/Ie W IIPOJABHUIaIOIIHNEC BOIIPOCHI.

6.6. [Ipu popMynrpoBaHUH BOTIPOCOB YUUTHIBAET HICHTHYHOCTD U POJU KIIMEHTOB, UX CPEY, OIBIT,
yOEKIEHUS U IIEHHOCTH.

6.7. Ilpurmamaer KIMEHTOB K HCCIIEJOBAHUIO PAa3HBIX PAKypCOB M TOYEK 3PEHHS, BO3IEPKHUBASICH OT
IIPUBHECEHHUS CBOETO JIMYHOTO KOHTEKCTA B CUCTEMY KJIMEHTOB.

6.8. HO)I,Z[Gp)KI/IBaCT CAMOBBIPAXXCHUC KIIMCHTOB 1 CHOCO6CTByeT AKTyaJIn3allun UX pE€CypCoOB.

6.9. CucremMHO 3ame4yaeT H oGpamaeT BHUMAHUC KJIIMCHTOB HAa TCHACHIMUHW MW 3aKOHOMCPHOCTU B HX
MOBCACHUHN U OMOILIMOHAJIBHBIX PCAKIUAX NJISA BBIABJICHHA U OCO3HAHUA KIIMCHTaMHU KIIHOUYEBBIX TEM,
111a0JIOHOB IMOBCACHMSA 1 MBIIIJICHHS.

6.10. B MNapTHECPCTBE C KIMUCHTAMH OIPEACIACT I.IeJ'IeCOO6paSHOCTL U YMECTHOCTb KaKHX-JTH00
I/IHTepBCHHI/Iﬁ CO CTOPOHBI KOYy4a, IMPeaA0CTaBIsA KIIMCHTAM CBO6OI[y BLI60pa X0oIa CCCCHH.

6.11. B ClIydac corjiacus KJIMCHTOB Ha MHTCPBCHIIMU 00BSICHSIET UX CyThb U LCJIM, UCTIOJIb3Y: KpaTKI/II‘/'I,
SICHBIM M IOHSATHBIN KIIMECHTAM SI3BIK.

7. CTUMYJHMpPYeT 0CO3HABAHME Y IOHMMAHHE KJIMEHTAMM ceOsl U CHTYalllu.

7.1. 3amaeT KIMEHTaM BONPOCH 00 HMX KEIaHUSAX M TOTPEOHOCTSAX, LEHHOCTSIX U YOSKICHHUSX, U
croco0ax MbIIITICHUSI.

7.2. 3amaeT KIMEHTaM BOIIPOCKHI 00 WX OMBITE, IOHUMAaHUHU TEKYIIeH CUTYallHd U CHCTEM, B KOTOPHIX OHU
B3aMMOJICHCTBYIOT.

7.3. IloMoraer KJIMEHTaM BBHISBIISATH q)aKTOpBI, KOTOPEBIC BJIMAIOT Ha MX HBIHCITHHUEC MOACIIU ITOBCACHUA,
MbIIIJICHUEC, SMOLIMH.

7.4. O6DaH_Ia€T BHHUMAHHNC KJIMCHTOB HA MX CHMJIBHBIC CTOPOHBI M IIOTCHIIMAJIbHBIC obmacTu Pa3BUTHA.

7.5. 3amaer BOIPOCHI, TOMOTrarOIME KIWCHTAM BBIXOAUTH B UCCICAOBAHHU 3a MPEACIbI UX MMPUBBIYHOI'O
criocoba MBIIUICHHA, C Ppa3spClICHUA KIIMCHTOB o6pa1ua;1 BHUMAHUEC Ha B3aUMOCBA3U UJIN ITPOTUBOPEYUS B
TOM, YTO OHH O3BYYHUBAIOT.

7.6. TlposicHsieT ¥ WHTErpupyeT MH(POPMAIUIO, CIIOCOOCTBYs OoJiee TIIyOOKOMY OCO3HAHHIO KITUCHTAMU
ce0s1, CBOMX COIUANBHBIX U MPO(HECCHOHANBHBIX POJICH, CUTyaIlUK, BHYTPEHHETO M BHEITHETO KOHTEKCTA.

7.7. Ucnonb3yeT NpsIMyI0 U HEMPSIMYI0 KOMMYHHKAIIMIO, B TOM YHUCIIC MeTaOpbl U aHAJIOTHH, IPUTIIAIIas
KJIMEHTOB MCIOJIb30BaTh HE3aJCHCTBOBAHHBIC KaHAJIbI BOCIIPUSITHUSL.

7.8. Ilpurnamaer KIWEHTOB K HWCCIENOBAHWIO W (HOPMHUPOBAHHIO HOBBIX B3INIAIOB, MBICITHUTEIHHBIX,
MTOBEJICHYECKHX, POJICBBIX IIA0JOHOB.
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7.9. C paspemieHus KIHEHTOB JeNUTCS HAOMIONCHUAMH, OILIYHICHUSIMH, TPEIIOIOKCHUSIMHI,
MOTEHIHATBEHO CHOCOOCTBYIOIIMMH BOSHUKHOBEHHUIO Y KIMEHTa HOBOTO 3HAHMS M IOHUMAHUSL.

8. CniocoGCTBYET Pa3BUTHIO M IPOrPeccy KJIUEHTOB.

8.1. IIpusHaeT 1 noaaepKMBAET AaBTOHOMHOCTD KIIMEHTOB Ha BCEX 3TanaX KOYUYHMHTOBOTO IMPOIIecca.

8.2. [lonnmepxuBaeT KIMEHTOB B OCMBICIIEHUU PE3YJIETATOB M BBIBOJOB U3 00CYKIAEMOTO B KOYU-CECCHH,
BKJIIOUasi OOPaTHYIO CBSI3b O KayeCTBE U APPEKTUBHOCTU MX B3aUMOJCUCTBUS B KU3HCHHOM U JICJIOBOM
OKPY>KEHHUH.

8.3. Ilpemnaraer KiIIMEHTaM AEIUTHCS TEM, YTO VAAIOCH U YTO HE YAAJIOCH CAEIATh MEKIY CECCUSIMHU.

8.4. BricTymaeT mapTHepOM il KIIMEHTOB B MCCIIEIOBAaHHUH, YEMY KJIMEHTHI HAYYHIIUCh, YTO Y3HAIH U
MOHSUTH TIPO ce0sl, PO CBOM TICHXOJIOTHYECKHE, COLMAaIbHbIe B PodecCHOHAIBHBIE POJIH, TIPO CUTYallUH
1 KOHTEKCTHI B paMKax Ipoliecca KOyuYrHra.

8.5. HpnrnamaeT KIIMCHTOB BOIIIOIIATh B I[eflCTBHHX HOBBIC MOJCIHN IMOBCACHUA W MBIIIJICHUA, HOBOC
ITIOHUMAHHUEC, CBEPSI X C HNECIIIMH KOYYHHI'OBOI'O BSaHMOHeﬁCTBHH.

8.6. BricTynmaer mapTHepoM Ui KJIMEHTOB IPHU MOCTAHOBKE LENel, MPOEKTUPOBAHUH M IUIAHUPOBAHUH
JECHCTBUH, KOTOPbIE MHTEITPUPYIOT U PACIINPSIOT HOBBIE 3HAHUS U YMEHHUSL.

8.7. llpurnamaer KJIMEHTOB MPOAYMBIBATh BAPUAHTHI OyIyIIUX NEHCTBUN B paMKax IIeJieil KOy9HHTOBOTO
IIpoLECcCa C yYETOM INOTCHIHAIBHBIX IMPEMATCTBUA M PUCKOB, MMEIOINUXCS M BO3MOXKHBIX PECYpCOB,
TNOAAEPKKH U TIOCJICICTBUN TIIAHUPYEMBIX TEUCTBUI.

8.8. HpI/II‘J'IaIJ_IaeT KIMCHTOB (bOpMI/IpOBaTL U pa3BUBATb HABBIKM OCO3HAHHOI'O W OTBCTCTBCHHOTO
TIIPUHATHA pemeHI/Iﬁ, a TAK)XKC paCCTAaHOBKH IIPUOPUTCTOB.

8.9. BpicTymaer mapTHEpOM I KIHEHTOB B OINPEACICHWH WX OTBETCTBEHHOCTH 3a PE3yIBTaThI
OCYIIECTBISIEMBIX UMHU JICHCTBUH.

8.10. HonnepmnBaeT SKCIICPUMCHTHBI KJIMCHTOB B o0macT ux Pa3BUTUA U NOCTHUIKCHUA neiaen KOy4HHra,
OTMCYas UX NPOrpecC n yCruexu, 1 COXpaHsia<cT (bOKyc Ha OTBETCTBECHHOCTH KJIMCHTOB.

8.11. 3aBepiraer KOy4-CECCHIO B TAPTHEPCTBE C KIIMEHTAMHU.
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